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1 Introduction

Mustungdistrict education sector plan flows from the provincial Balochistan Education Sector
Plan (BESP). Many of the strategies in the document derive from the BESRvbubden
adjusted according to the needs of the district and its position, and limitations, in the
governance structure. The aspects of access, equity, quality and governance and
management have all been covered.

It appears that district options get modinited in case of quality as most quality related
supply institutions are at the provincial level. However, the sector plan emphasizes the need
for the district to get more involved, and proactive, approach. Also they need to take more
responsibility forquality of the teaching and learning process.

Mustung district faces a number of education related challenges in terms of access and
quality both. Article 25A of the Constitution of the Islamic Republic of Pakistan has been
made the basis of the targetaded by the district. BESP also used the same framework for
the provincial indicators. The Article stipulates free and compulsory education for children
between ages 5 to 16 as a fundamental right. The Constitution allows each province to
prepareitsownli 4 F2NJ AYLI SYSYy (il A2y ® D2BSNYYSyild 27

WAIKG G2 CNBS FTYR [/ 2YLlz a2NE 9RdzOFGA2y | Of

responsible for bearing all the educatioelated costs inclusive of stationery, schoolbags,
school me#s and transport for the children falling in the aforementioned age group. This bill
further stipulates that free and compulsory education is imparted to every child regardless of
sex, nationality or race in a neighborhood school.

Tablel.1: Indicators Framework
Indicator Current (%) Target

NER Primary 84 F ~mnn
NER Middle 45 F wmnn
NER Secondary 22 F ~mnn
Survival Rate Primary 47 F ~mnn
Survival Rate Middle 77 F ~mnn
Survival Rate Secondary 99 F ~mnn
Transition Rate Katchi to Primary 73 F ~mnn
Transition Rate Primary to Middle 92 F ~mnn
Transition Rate Middle to Secondary 87 F mnn

¢rofS mom akKz2¢ga (GKS aSi 2F AYRAOIFIG2NR T2NJ
Education Act 2014. These cover a wide array. It can be seen that the results cannot be
achieved with a focus on access alone. Quality of education will need to freved to
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ensure better survival rates and also increased effort is required in quality early childhood
education.

BESP has already indicated this and a provincial policy on ECE has been made. These need to
be implemented.

The Mustung District EducationSector Plan is cognizant of the horizontal and vertical
relationships across the various strategies. Where required, these linkages have been
mentioned in the sector plan. In addition to the chapter on methodology and
implementation, which follows this oneaccess and equity, quality and governance and
management have been covered.

Each chapter discusses the situation and the problem and is followed by a set of objectives
and strategies for improvement.

6| Page



2 Methodology & Process

The exercisewasdrawn on experience gained in the past through the preparation of district
EFA plans, as well as Early Childhood Education (ECE) Provincial Adiditienally
information was gleaned from other sources and a widespread consultative process was
launched in eacAlistrict.

Methodology adopted for development of district education sector plans was a blend of desk
research and field consultations with relevant stakeholders and key informants.

2.1.1.1.1 Desk Research

Desk review involved consulting the BERS®yincial Education Sector Analysis, District

EFA Plans, ECE Policy, District ECE Plans, BEMIS, District budgets (3 to 5 years),
population projections, Economic Survey and ASER reports and any other relevant
study.

Consultations

It involved qualitativenterviews with district officials and relevant stakeholders. The
guestionnaire for qualitative Hilepth interviews were developed on the issues around
economic endowments of the districts, linguistic issues, rural and urban divide, gender
issues and qudétive issues in education, specific to the district. The consultations
helped develop district level priorities. Education providers from private sector and
senior educationists in the district were also consulted.

Stakeholders Involvement

Stakeholdersnvolved throughout the processes for development of district plans to
gain their commitment. District Education Authorities/Managers, school level
personnel, community, district administration, political leadership, PPIU, DOS, CSOs
working at district leveand other relevant stakeholders regularly involved through
consultations. The support from these stakeholders was very crucial for the success of
this exercise. Specifically there were initial meetings with district education officials to
explain the conept and process, sharing of identified strategies and targets with DOS,
PPIU and also districts and divisional officers for their feedback after the prioritization
of strategies and target areas and finally before finalization of district plans, thal initi
drafts will be shared with relevant stakeholders.
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2.2 Process for DEPs Development:

A three step process was followed for the development of district plans. At the first step
sector analysis was conducted followed by identification and prioritization aitegires
(picked from within BESP) for the districts. District plans were developed using these
strategies.

Sector
AEWSS

Strategies District Plans

2.2.1 Sector Analysis

Education sector analysis was conducted for each district. Following set of indicators
related to access and quality were propodedsector analysis.

Access
Out of school children
School Availability Gap
Net Intake Rate (Primary)
Net Enrolment Rate Gap
GPI (GER) & GPI (NER)

Teachers

Students Teachers Ratio

(Male & Female at School Level)
Survival and CompletidRate

Textbook Dissemination and Feedback
Assessment / Learning Outcomes

Non salary financial allocations, school environment, poverty and opportunity costs
was also used as indicators, apart from the indicators in the above table.

District profileswere developed at the outset covering districts specific contexts
related to socieeconomic and ethno linguistic issues, demographics, sources of
income. Year, gender and age wise population projections were made. Budgetary
allocations to Primary, MiddleHigh, Higher Secondary schools and Elementary
Colleges were analyzed for past 5 years. Education performance was analyzed in terms
of access, quality of learning, governance and management and equity to determine
the internal efficiency of education systeperformance of each district. Data analysis
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were also part of this exercise to see the trends in key education indicators as
mentioned in the above table. Information from Elementary Colleges was also
gathered and analyzed. Gender gaps were also analyeéte process. Information
gaps, if identified during the sector analysis, entailed development of strategy for
filing these gaps. Estimates were used for sector analysis where there is any
information gap and data cannot be obtained.

Identification andPrioritization of Strategies

Key strategies were identified based on the sector analysis of the districts. Strategies
were not devised ab initio rather, as already mentioned, these were taken from the
Balochistan Education Sector Plan. The brpadrities, strategies identified in BESP
were translated in terms of district level strategies and targets for quality, access,
governance and management and equity as applicable, based on the sector analysis
results.

Finalization of District Plans

Basel on the identification and prioritization of strategies detailed action plans (Result
Matrix and Implementation Matrix) for the districts were developed with each plan
spread over five years. The district plans included specific actions for each mtbritiz
area and target, indicators for implementation and monitoring, a steering and
management structure at district level along with reporting mechanism for both the
district and provincial levels. Costing of the district plans will be carried out using the
population projections of the respective districts and financial model of the
Balochistan Education Sector Plan.
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3 MustungDistrict Profile

Mastung used to be a suttivision of Kalat district. Due to administrative reasons, it was

separated from Kalat in July 1991 and was given the status of a district. From 18 February
1992 Mastung has functioned as a separate district. The district detsvegmine from the

f20FtAGe 2F al aiddzy 3o

I OO2NRAY 3

G2 t20I¢ta

Brahvi language Mas means mountain and Tung means Tibee major ethnic tribes of the

area are Brahui (Tribes: Shahwani, Raisani, Bagulzai,

Léduid), Dehwar (Tribes:

aal

Khwajakhail. Alizai, Mandozai), Pashtoon (Tribes: Babri, Tareen, Yousafzai) (District Profile

Balochistar2011).

Major language is Dehwaai dialect of Persian, Urdu and BrahVine
district Mastung consists of two swudvisions:Mastung and Kardgap. There are four tehsils:

Mastung, Dasht, Kardgap and Khad Kucha. The district is divided into 13 Patwar circles and
280 Muzas. The area is mountainous, barren and has rugged terrain with ground elevation

varying from 934 3414 meters hove Mean Sea Levdlhe district is spread over an area of

5,896 square kilometers.
Figure3.1: District Map
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Administratively the district has been divided intbree tehsils of Dasht, Kirdgap and
Mastung The fourtehsils are further divided int@3 union councils

Table3.1: Tehils of DistricMustung
Tehsils and Union Councils of District Mustung

Dasht Kirdgap Mastung

Isplinji, Kirdgap, Alizai, Ghulam,
Spezand, Soro Parez(Shereenab), Kanak,
Khad Kocha, Karez Noth

Mastungl, Mastungll, Sheikh
Wasil, Sorgaz

Union

Councils

3.1 Population

According to the 1998 census the total population of the distvas 165,000 which included
88,118Males (53%) and 76,882emales (4%).With the annual growth rate of 1.34& the
projected ppulation of the districtin 2015 is estimatedaround 206 thousands in which
maleswould bearound 110 thousands(53%) and femalesabout 96 thousand (4P%0). The
average household size was 8 persons per househadrding to the Censuses of 1998.
1998, approximately28 people resided per square kilometer area, whereas in 20ay
about 33persons lived per square kilometePopulation densityn the district,though higher

as compared to other districts in the province but is still low when compared to other
provinces in Pakistan.

Table3.2: District Population
Population

_ 1998 2005 2010 2014 2015 2020

Total Popu|ati0n 165,000 180,738 192,891 203,199 205,861 219,702
Male 88,118 96,523 103,013 108,518 109,940 117,332

76,882 84,215 89,878 94,681 95921 102,371

Source: PSDP 204P. P&D Department, Government of Balochistan (based on Provincial Car$98;.

IUNICEF and P&D Department, Government of Balochiiatrict Development Profile, 2011.
2lbid
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Mastung falls in the tropical agtecological zone bearing a total potential agricultural area of
255,208 hectares (Agriculture Statistics, 2@®, which is approximately 37% of the total
geographical area of District Mastungmongst major Rabi crops, Wheat occupied the
maximum area of 5,995 hectares, this is 82.4% of the total area (7,277 hectares) followed by
Cumin having shared 8.4% of the area. Under the area of major Kharif crops fruits occupied
the maximum area of 14,55hectares which is 83.2% of the total area (17,500 hectares)
followed by Onion having shared 11.5% of the ataaDistrict Mastung, the highest reported
population among all the ruminants was that of sheep (467 thousand, Livestock Census,
2006). 97.7% othe livestock population comprises small ruminants. Small livestock farmer
usually have herd size up te/small ruminants, which are raised mostly iniugated areas,
where rangeland provides pasture. The district has a limited area under forest arypt of

forest found in the district is Balochistan Dry Temperate Scrubs (steppe) Forest. A small area
has been conserved as State Forest and Wildlife Protected Area. Overall natural vegetation,
including shrubs, bushes and grasses can be aptly termegobtential rangelands which
support a good number of livestocRistrict Mastung, the iron ore and fluorite deposits occur

in Dilband area. The oldest formation in the area is the Chiltan Limestone, in which fluorite is
deposited in the shape of small wej irregular pods, pockets and along beds. Iron stone bed,

in the district, has long been known as Bauxite deposit

Due to the agrarian nature of the district, children are much involved in agricultural activities
of their families.However,according to the district development profinly a few cases of
child labour have been observed with children working in private enterprises like motor cycle
repair shops, tailor shops, shaeaker shops, motor garages, chinaki (teapot) hotedsdlr

or blacksmith shops.

State of Education in distridlustungis not very different from education situation in other
districts in Balochistan. Acceasd quality indicator®f the district arevery weak The district
suffer from multiple issues in the backdrop of poverty and cultural constraints.

The education sector in the district comprises of public and private schools with varying
quality. A total of 366schools are operated by the public sector which include of primary,
middle, high and high secondary schoo®% percent of these schools are in rural areas and
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9% in urban areakural urban breakdown of the public sector schools on the basis of level of
education and gender is shown in the table.

Table3.3: Pubic Sector Schools
Public Sector SchootdMustung

] Urban Rural Total

" Boys Gils Total Boys Girls Total Boys Girls  Total
12 9 21 191 81 272 203 90 293
I 3 2 5 21 19 40 24 21 45

2 4 6 10 11 21 12 15 27

1 1 1 0 1

17 15 32 223 111 240 240 126 366

Source: BEMIS

PSLM data shows lowliteracy rate inMustung It has iteracy rate of 41% in 15+ population
and 8% in 10+ populatiorMustungis ranked low in female literacy with 20literacy rate of
15+ population and29% in 10+ population. Howevethe situation inmale literacyis much
better when compared with the female literacy. The figyrde not present a good picture
when compared to districtg other provinces and region.

Table3.3: Literacy Rates in the District
Literacy Rates

10+ 15+
Male Female Total Male Female Total
2005 57% 25% 43% 55% 18% 3%
2007 68% 31% 52% 65% 22% 45%
2009 56% 11% 37% 54% 7% 33%
2011 7% 38% 58% 74% 37% 56%
2013 66% 2% 48% 61% 20% 41%

Source: Various PSLMs

Access and quality of education in the district is not very promising. Low population density
leaves a lot of settlements without school and within the existing schools there are enrolment
gaps. Missing facilities like water and toilets adversely affdusenrolment and retention.
School availability bottleneck that appears at the primary to middle and secondary to higher
secondary level further hampers the access situation. Teaching learning quality is a key
concern inMustungdistrict. Annual Status oEducation Report 2@Lshows poor learning
outcomes of the students which leads to the low survival and transition rates. Access and
guality of education are discussed in detail in the sections 46asfdhe sector plan.
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4 Access & Equity

Enrolment

In 2013 NER aprimary level wasonly 84%, at middlelevel NER was 4b wtereas NER
secondarywasalso quitelow at22% (Tabletl.1). Based on the data tabulated (Taklel) and
presented (Figre4.1) the net prmary, middleand secondarenrolment rates have seem

good increase in the past five years. NER at primary, middle and have seen an increase of 30,
23 and 9 percentage points increase respectively during these years. However, the district is
still far behind the target of 100% anti¢ government will needa make drastic changes to
improve the rate of increase of NER.

Table4.1: NER Public Schools

NER of Primary, Middle and Secondary Education (Public Schools)

Primary (610) Middle (1213) Secondary (145)
54% 22% 13%
72% 28% 15%
48% 13% 6%
82% 35% 19%
201213 84% 45% 22%

Source: Various PSLN

Figure4.1: NERs Primary, Middle & Secondary Levels (Public Schools)

NER of Primary, Middle and Secondary Education (Public Schools)
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However the NER increase cannot be ensured through access based interventions only.
Qualitative improvements, as seen in the following chapter, will also need tottoeluced

Gender Gap in NERs

The gender gaps in NER are asseshenligh calculating Gender Parity Index (GPI)alit
levels, since 2005, GPhigavilyin favor of malesexcept in 200®6 when GPI was in favor of
females at secondary levelThe huge gaps reflected in the table 4.2 is a clear indicator that a
seriousintervention is required in the distridio reduce the gender gaps and increase the
overall enrolment of both genders.

Table4.2: GPI (NER) at Primary, Middle and Secondary Levels (Public Schools)

Primary (610) Middle (1213) Secondary (145)

200405 0.78 0.46 0.66
200607 0.85 0.52 1.18
200809 0.59 0.60 0.43
201011 0.81 0.56 0.35
201213 0.74 0.59 0.19
SourceVariousPSLM

Figure4.2: GPI at Primary, Middle & Secondary Levels (Public Schools)

GPI at Primary, Middle & Secondary Levels (Public Schools)
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Out of School Children

The absence of population census since 1998,-anailability of data on age cohorts and
growth trends and the inability to factor in the privatecser adequately makes it difficult to
determine the number of out of school children. For the sector plan the number of out of
school children has beenalculated on the basis of NER with a 10 percent error margin
introduced.

According to the estimates the are approximatelyl 3,324 number of out of school children
of age 6 to 15 in the district. The®nstitute 24% of the total 56,62hildren of school going
age (615).

Table4.3: Out of School Children Estates
Out of School Children Estimates
Age 610 Age 1113 Age 1415 Total
Total Pop 35,726 13,172 7,725 56,623
In PublicSchool 16,311 3,855 1,565 21,731
In Private Schools

In Madassa
Out of School 2,144 5,928 5,253 13,324

Figure4.3: Level Wise OOSC Percentage

68%

45%

6%
I
Age 6-10 Age 11-13 Age 14-15

Level wises% of the primary school going age children are out of school. The percentage of
out of school children increases at the middledasecondary school level whed&%and 68%
are out of school respectively.
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Figure4.4: Level & Gender Wise Out of School Percentage

83%

0,
57% 304
34% 36%
20% 19%
[

Boys Girls Boys Girls Boys Girls Boys Girls

| 6-10 (Primary) 11-13 (Middle) 14-15 (Matric) Total

Gender wisel9% boysand 3640 girls of 6-15 age group are out of school. The figure above
shows the out of school childrdavel and gender wise. Aroun&oysand 20%girls of age

6 to 10 are out of school. The percentages increase beyond primary vi7éseirls, 34%
boysof age 1113 and83%girlsand 53%boysof age 1415 are out of schoollThe date reveals
that moreboyscomplete primarymiddleand secondarglasses

The out of school children not only include children who never enrolled but also those who
drop out of schoolMastungalso faces the issue of dropouts at primary and middle level. The
survival rate over thealst two years has been around%3at primary level and4%o at middle
level.According to 20134 BEMIS da, survival rate of girls is 48 atprimary level where as

it is 48% for boys at primary level.

Figure4.5: Survival Rate 20134
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Survival Rate 20134 (BEMIS)

99% 99% 99%

85%
74% 7%

46% 49% 47%

Primary Middle  Secondary Primary Middle  Secondary Primary Middle  Secondary

Boys Girls Total

Table4.4: Survival Rate 201-34
Survival Rates

Bovs

Primary Middle Secondary Primary Middle Secondary Primary Middle Secondary

200910 102% 96% 100%
201011 78% 95% 81% 101% 79% 97%
2R 65% 99% 71% 80% 67% 93%
201213 39% 66% 100% 41%  79% 98% 40%  71% 99%

201314 46%  74% 99% 49%  85% 99%  47% T77% 99%
Sources: BEMIS

The figure 4.@elow provides transition rates froridachi to primaryprimary to middé and
middle to secondaryOverall tansition rates at all levels have seen a modest increased during
the last 5 yearslt is 18 percentage points at primary, 10 percentage points at laiddd 3
percentage points at secondary level. The apivtrends are also reflected in the boys and
girls transition rates, separately, at all levels.
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Figure4.6: Transition Rate
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Source: BEMIS

Table4.5: Transition Rates

Katchi  Primar  Middle to Katchi ~ Primary  Middle to Katchi  Primar Middle to

to y to Secondary to to Secondary to y to Secondar
Primar  Middle Primar  Middle Primar  Middle y
y y y

200910 56%  96% 82% 55%  61% 87% 55% 82%  84%
201011 50% 82% 87% 60% 77% 94% 54% 80%  90%
201112 58%  90% 79% 57%  65% 85% 58% 80%  81%
201213 56%  90% 83% 60%  88% 101% 57% 89%  88%

201314 69%  98% 88% 78%  84% 87% 73%  92% 87%
Source: BEMI!

4.1 Equity and Inclusiveness

The Glossary of Education Reform lists out several perspectives of equity and inclusiveness;
societal, socioeconomic, cultural, familial, staffing, and instructional. The sector plan use
these perspectives to analyze equity and inclusiveness in the tishocietal and cultural
equity and inclusiveness is linked to the existence of bias and prejudice free society that does
not generate any discrimination on the basis of race, ethnicity, language, religion, gender and
disabilities. Like other districts iBalochistan marginalization of certain groups existtha
district. In most of the rural areas the common marginalization is of women, which result in
the wider gender gaps. There are ethno linguistic differences which impact social cohesion.
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The likelihood of familial inequity must be high in the district because of high poverty
incidence. Students belonging to unprivileged families having no literate/educated elders in

the households or belonging to family units where incidence of violencehs biigen remain

unable to excel in studies. The district does not seem to suffer from staffing inequity as the

schoos are having less arountl20 teacher student ratios however the poor quality of

teaching learning process creates instructional and pnaognatic inequity and affects the
d0dzZRSYy 1 Qa LISNF2NXIYyOSd® LyadNHzOGA2y It FyR LINE:
guality section of this plan.

There appears to be limited recognition of the need for the education managers to respond
to these neels with reference to schools.

Inclusive education concepts remain imperative to improved educational outcomes but the
need has so far not been fully recognizétbwever, the concepts which have only recently
been recognized at the provincial level have not permeated the district education systems
and cannot be seen in schools.

4.2 Important Factors

Apart from the existing quality of education and teaching learniragess with in class room
there are some critical contributing factors to high number of out of school children and
unsatisfactory transition rates. These factors are discussed below.

4.2.1 School Availability and Utilization

As true for other parts of BalochistaMustung has low population density. As described
earlier population density in districMustungis as low a®8 persons per square kilometer
(1998 Census)This situation leaves a lot of settlements without schools as many of these
settlements do not galify to have schools due to their size.

As opposed t@93 primary schools there are only 45 middle andsetondary schools while
there is only 1 higher secondary school in the district. Overaltatie of primary to middle is

7:1, for boys it is & and for girls it is 41.

The district hasl03 (35%) primary schools with single teacher aBd primary schools with
single room.
Table4.6: School Availability

School Availability

Primary Middle Secondary H/secondary Total
203 24 12 1 240
90 21 15 - 126
293 45 27 1 366
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Low utilization of existing schools is another critical facidre enrolment gapare hugein
certain schoolsand continue to exist even ipopulations and settlementsvith accessible
primary schools. Theeacherstudent ratics vary across schoolsut overall average is low in
the district as depicted in the table below.

Table4.7: Teacher Student Ratio

- Appointed Teacher Student Ratio Sanctioned TeacherStudent Ratio

Boys Girls Total Boys Girls Total
30 39 33 27 32 29
15 16 15 12 8 10
High 10 8 9 7 5 6
Source: BEMI¢

With schools especially at middle and higher levekving less than 1ratio, there is a
potential to enroll more children in the existing infrastructuréhe data shows that the
schools are stilinderutilized.

At primary level the teacher room ratio may be another dimension to analyze the gap in the
district. At primary level there ar858 rooms whereas the sanctioned posts @20 against
which 807are appointed that means still rooms are required to previchssroom to all the
teachers

4.2.2 Missing Facilities and School Environment

Missing and bad conditions of essentially required facilities like water and toilets adversely
affects the enrolment and retention. Table below shows a dull picture of facilitiesabieih
schools in the district.

Table4.8: Availability of Facilities in Schools
Availability of Facilities in Schools
Boundary Wall Water Toilets Electricity

Mal Femal Tota Mal Femal Tota Mal Femal Tota Mal Femal Tota
e e I e e I e e I e e I
Primar
y 63% 73% 66% 32% 7% 24% 22% 52% 31% 6% 12% 8%

88% 100% 93% 46% 57% 51% 63% 90% 76% 21% 33% 27%
High 92% 100% 96% 67% 93% 81% 75% 87% 81% 67% 93% 81%
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Source: BEMI¢

Twentyseven percent of the Girls primary schtsare without boundary wall, 98 are
without water, 48% are without toiletsand 8846 are without electricity The situation is not
goodeveninb2 & Qa &Hepda@ @irhady level. The neawvailability of these basic ameiais

will need urgent attention from district authorities to generate demand and coordinate with
the province for provision of missing facilities in all schools.

Despite provision of free textbooks and abolition of school fee by Government oftigsbot
poverty continues to hamper the efforts of providing education to all children. The district has
its share of poverty and often parents have to pull children out of school due to the increased
opportunity costs and issues of low expectations. Ma&oit appears that other expenses
like transportation costs, uniform and stationary also creates hindrance for parents to send
their children to school. The district authorities, within their limitations, will need to reduce
these economic barriers to sobl entry and continuation.

Societal attitude towards education is the most crucial factor and parent involvement and
GKSANI LISNOSLIiAz2zy 2F SRdzOF A2yt 2dzi02YSa Aa |
involvement is also apathway through which schools enhance the achievement of
underperforming students. Their illiteracy also impaatstudes towards education of both

boys and girlsBeing the key stakeholders it is imperative to keep them involved in the
process.

The district does not have any direct role in targeting out of school children through non
formal educationor alternate learning pativaysto prepare out of school children for return

to regular institutions on a fast track basisi€lmain intervention in the area i€arriedout by

the provincialBalochistan Education Foundation (BEF) andfdueral National Education
Foundation (NEF). The BEF supports community and private schools through @ppwubte
partnership' process.

At present BEF operate$l numbers of schools in the district with the assistance of the
private sector.

Article 25A and subsequently the Balochistan Compulsory Education Act 2014 reveals
provision of education to all children of age growyfl®& The objectivesi only possible to be
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achieved by initiating meaningful alternate learning pathways in the district but unfortunately
the mandate of ALP presently lies with social welfare department. The district, therefore has
no direct role in this area but the identhtion of out of school children in the district and a
roadmap for targeting these children through alternate learning pathways orfaonal
education will be helpful in streamlining the provincial and federal ALP programmes.
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4.3 Objectives and Strategies

Following are the key objectives set out for distrdtistungto improve the education access
and equity. Within thelimitations of the district, strategieshave been identified for each
objectives.

4.3.1 ObjectiveProvision of education opportunities to eveegtiementof the district
Target:
Establishment of 100ew primary schools as per government policy
Strategies:
i.  Develop a criterion for selection of site for opening of primary schools
ii.  ldentify locations without primary schools through EFOs.
iii. Preparephase wise implementation plan in collaboration with education department
iv.  Recruit local teachers as per government policy by Decembery year starting from
2017.
4.3.2 Objective:Remove school availability gaps at primary to middle, middle to secondary
andsecondary to higher secondary level
Target:
Up-gradation of20 primary school¢o middle level
Strategies:
i.  Develop a criterion and prioritize selection of primary schoolfsgradation
ii. Prepare an ugradation plan in consultation with DOS
iii.  Implementthe plan in phases by December every year starting from 2016
iv.  Preparation of SNE and submit to DOS
v. Recruitment of Teachetsy December every year starting from 2017
Target:
Up-gradation of5 middle schools to secondary level

Strategies:
i.  Develop ariterion and prioritize selection of middle school for-g@mdatian
ii. Preparation an ugradation plan in consultation with DOS
iii.  Prepaation of SNE and submit to DOS.
iv.  Recruitment of Teachetsy December every year starting from 2017

Target:
Up-gradation of2 high schools to higher secondary level
Strategies:
i.  Develop a criterion and prioritize selection of middle@alfor up-gradation.
ii.  Preparation an ufgradation plan in consultation with DOS
iii.  Preparation of NE and submit to DOS.
iv. Deployment of Teachers bipecember every year starting from 2017
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v.  Provision of books and learning material consumable to existing libraries

4.3.3 ObjectiveOptimum utilization/ Rationalization of existing schools
Target:
Rationalize$ | O Kdépidndentin schools to ensure optimum utilization
Strategies:
i.  Conduct survey of teacher deployed in schools
i. Develop a strategfor rationalization.
Launch awareness campaiigrthe district with underutilized institutions
i.  Prepare plan for awareness campaigreamsultatian with local PTSMCs.
i. Implement plan of awareness campaign widsstance of PTSMCs.

4.3.4 Objective: Increase number olassrooms up to 5 rooms in primary schools (where
required)
Target:
Up-gradation of15% of 2 room and 10% of one room primach@ols to 5 rooms schools
(where required)

Strategies:
I Prepareplan for construction of additional rooms #8 primary schools having 2 rooms aid
schools having 1 room, as government policy (phase wise)
ii.  Submit the Plan to DOS for appraval
iii. Implementplan as per approval

4.3.5 ObjectiveReduce economic and social barriers to school entry and continuation
Target:
Provision of one school metal the students in all schools (phase wise)

Strategies:
i.  Prepare school meal plan and submit to educationatepent

ii.  Implement the plan as approved
Target:
Provision of &tionery to the students in all schools
Strategies:
i. Prepare plan and submit to education d&pment
i. Implementthe plan as approved
Target:
Provision of transport facil to the students
Strategies:
i. ldentify schools for the Provision of transport
ii.  Prepare plan for provision transport to the students and submit to DOS
iii.  Implement the plan as approved by the government
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iv.  Conduct monitoring and evaluation of the plan
Target:
Awareness campaignyp SY Kl yOSYSy G 2F 3IANI aQ SRdzOF A2y
Strategies:
i. Prepare plan to launch awareness campaign in the district
i. Implement the awareness campaign
iii. Develop a feedback mechanism

4.3.6 ObjectiveProvision of ALP opportunities to out of school children
Target
Obtain dataon out of schobchildren of school going age
Strategies:
i.  Obtain data of out of school children from available sources
Target
Establishment 0136 ALP centrefphase wise)
Strategies:
i. Prepare a plan to establish ALP centers (phase wise)
ii. Conductawareness s&sions with communities/PTSMCs.
iii.  Establisnl20NFEcentres to provide access to 20% out of school adolescents

4.3.7 Objective: Create capacity to comprehend and implement inclusive education in
schools
Target
Promote ownership of inakive educatioramong community Education Field Officers (EFOs)
teachers and head teachers
Strategies:
i.  Prepare plan for awareness
ii.  Conduct seminars and workshops
iii.  Conduct Monitoring and obtain Feedback from attendees of the awareness process

Target
Develop Continuous Professional Development Programme for teachers on Inclusive
Education

Strategies:
i.  Develop curriculum for training of teachers on inclusive education
ii.  Ensure inclusion of curriculum on inclusive education in CPD
Target

Ensure ommunity and parental participation in inclusive education
Strategies:
i.  Revisit ToRs of PTSMCs andgest the education deptt to covarclusive education
in the ToRs
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ii.  Conduct Training for capacity building of PTSMCs in context of inclusive education
iii.  Corduct monitoring and reporting

4.3.8 Objectivelmplementation inclusive education concepts in schools
Target

Carry out laseline study on Participation of excluded population irosth
Strategies:

I.  Terms of reference to provide facilities in schools

Target
Trai%ing of EFOs in monitoring and mentoring of inclusive education adoption in schools
Strategies:

I.  Conduct training on inclusive education for the teachers and field. staff

il.  Conduct monitoring and feedback.
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5 Disaster Risk Reduction

District Mustung is vuherable to many manmade and natural disasteBisasters like
drought, floods,earthquakes and pests attackse identified askey disaster hazards for
Mastungby Provincial Disaster Management Agency.

Figure5.1: Disaster Hazards

Scoring Keys
4=High | 3=Medium | 2=low | 1=VeryLlow | None

Vulnerability Level of Hazards

Drought Floods Earthquake Locusts / Pests | Transport Accidents
2 2 1 1

Source: PDMA 201:

The district is also prone to the sabotaigeidents and violence resulting into resulting into
casualties. During 20027, thedistrict faced 4%omb blasts 11 rocket fireincidents and 1
hand grenade attack which 19 persons were killed and g&rsons were injured.

Figureb.2: Sabotage Activities in District Mastung

Sabotage Activities in District Mastung (2002007)

49

27
19
11

BOMB BLAST LAND-MINE HAND GRENADE ROCKET FIRE PERSONS Killed PERSONS Injured

Source: PMDA 2013

Despite existing in a danger zone of floods and earthquakes and being a victim of sabotage
activities, the district management has a very low number of contingency equipment, to
respond to crisis situation (Table 5.1). There are drdynbulances, fre brigade,9 dozers, 1
grader, Stractorsand 1 truck
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Table5.1: Emergency Response Machinery and Equipment

Contingency Detail of Emergency Response Machinery and Equipment for Disaster Manage

Ambulances Elre Dozers Graders Vehicles Tractor DT Trucks UL
Brigade Loader Tanker
5 2 9 1 - 5 - 1 -

Source: PMDA 201.

Apart from the above issues most of the school buildings in district do not comply with the
hazard resistance designs, constructions and have no response plan for natural disasters.
Against the manmade disasters and sabotage activities thedacls of prgaredness in
schools in terms of evacuation plamgsignated evacuan areas, and safety awareness.

5.1 Objectives and Strategies

At present thedistrict education authorities doot have a policy on mitigation of any of the
above situations. While some dié issues may be difficult fakistrict managers¢o handle on
their ownthere isa need for a policy and a plan.

5.1.1 Objectiveinstitutionalize a DRptanfor the institutions
Target

PreparePlan for risk prevention, reduction, preparedness and schafelty basecon PDMA
guidelines

Strategies:
i. Prepare a DRR plan in consultation with DEASER® head teachers.

ii.  Organize awareness sessions with students, head teachers, community and teachers
iii.  Organize training for the teachers, head teachand EFOshoDRR.

iv.  Provide necessarygeipment to schools.
v. Implement DRR Rfa
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6 Qualityand Relevancef Education

Quiality of teaching learning process remains a key conceMustungdistrict. Data from
ASER 2014eveals poor learning achievements at primary levEhe low survival and
transition rates further underline the poor quality. The latter owes to a number of factors.
Some of these are in control of the district government while resgality for others like
curriculum, textbooks and even pservice teaber education lies with the provincial
government. This limits the capacity of the district to control the quality of education but this
cannot be accepted as an excuse as much still remains in the hands of the district authorities.
This chapter explaingé context in which district government operates, its own limitations
and gaps and strategies that can be employed by it to improve quality.

6.1 Situation

Quiality education does not have a standard definition but cognitive development is central to

all formulations that describe quality in education. Cognitive development is seen as the
criticalanalytical ability of the child. Balochistan Education Seetan (BESP) explains quality
Ff2y3 GKS W.£22YQa ¢lFE2y2Y8Q LEBNIYAR® ¢KA& KI
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Figure6.1: Bloom's Taxonomy (Revisedl990)
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BESP asserts that children, in the given teaching learning process, do not move beyond the
lowest tier of knowledge. This means higher order thinking doet develop. Recently

LJdzof AAKSR RFGF 2F GKS Wlyydzrt {GFddza 2F 9RdzO!
and numeracy skills in children. This shows a major teaching failure and an obvious
consequence of rote learning.

Table6.1: Learning OutcomesASER 201Bindings
Learning levels (Urdu)

% children of Class 3&5 who can read
Nothing Letters Words Sentences

9.6 10.3 64 14 2.2
1.9 7.4 64.8 o)

Learning levels (English)

% children of Class 3&5 who can read

. Letters
Nothing Capital Small Words Sentences

2.9 45.6 26.5 24.3 0.7
1.9 30.2 24.5 37.7 5.7

Learning levels (Arithmetic)

% children of Class 3&5 who can do
Number

Subtraction (2

Nothing recognition Digits) Division (2 digits)
0-9 10 -99
5.9 11.1 78.5 3 15
0 1.9 72.2 24.1 1.9

As can be seen in tablel2above, only 16.percent children of grade Ban read a story in
Urdu and 5.7percent children can read sentence English. IMArithmetic only 1.9percent
children can d 2 digit divisions and 7dercent can recognize numbers. These results cannot
be blamed on the teacher alone. Other factors like the general policy on quality, choice of
language of instruction, textbooks and exaations are all factors that lead to poor learning
outcomes seen above.

6.2 District Limitations and Strengths

District officials have a number of limitations as per the structure of education, in ensuring
guality of education. Among others, they do not casitthe quality of curriculum, textbooks
and teacher training. The curriculum resgdpiity has shifted to the provincial government,
from the Federal, after the #8Bamendment. At present it lies with Bureau of Curriculum and
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Extension Services (BOC &EBje Balochistan Textbook Board prepares textbooks: Pre
service teacher education is the resmaniity of Government Colleges of Elementary
Education (GCEs) and the private sector universities. In service teacher training is the
resporsibiity of the Provncial Institute of Teacher Education (PITE).

Classroom teaching and learning remains the direct resimiity of the district tier as an
extension of the Directorate of Schools (DOS). To undertake the task the district authorities
have enough in thenandate and resources to make an impact. However, district authorities,
in line with the general approach of the DOS, do not place quality on a priority. This needs to
be changed. The following table shows the mandates of Federal, Provincial and District
authorities in different areas of quality education:

Table6.2: District, Provincial & Federal Mandates in Education Quality

Areas Federal Province Districts

@[{¢[e¥][Fl)s 9 No role after 18 1 Has the mandate for 1 Dissemination,
amendment but the development but has yet Implementation
extant curriculum was to acquire the capacity. 1 Feedback?
developed at federal 1 Preparation and
level in 2006 monitoring of curriculum

implementation

framework that includes

dissemination through

district support

9 Higher Education 1 PreService Training: 1 In-service Training:
Commission is Province can develop its Assist PITE and BO
responsible for own standards as long a in implementation
standards of ADE and they exeed minimum 9 Recruitment
B.Ed. programmes in standards prescribed by 1 Deployment
pre-service teacher HEC 1 Management
education 1 Recruitment
1 In-Service Training:

Standards and

implementation.

LI e[o )M I Federal Govt. has no 1 Standards of Textbooks 1 Implementation
formal role but 1 Development of 9 Distribution
NationalTextbooks Textbooks 1 Feedback?

Policy developed in 9 Distribution
2007 provides the

framework for textbook

preparation.

S{lgIgEiYE 1 National Testing Servic 1 Balochistan Board of 1 Provideinvigilators
(NTS) assesses studen Intermediate & for supervision of
who complete higher Secondary Education exams conducted by
secondary for conducts summative BBISE
admissions to assessments at i Conducts
professional colleges. secondary & higher scholarship tests for

secondary levels grade 5 & 8
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1 Standards of 1 Feedback?
examinations conducted
by BISE
Formative RIINCRECIE {1 Standards of 1 Schools conduct
Assessments assessments? formative
assessments
monthly and six
monthly stages
Physical 1 No role {1 Standards 1 Sends missing
Infrastructure 1  Provision for Budget facilities situation to
1 Implementation the province.
SiEET I T No role 1 Development of 1 Implementation of
Inter provincial education standards standards
ministers forum is 1 Monitoring of standards 1 Feedback
trying to get implementation
agreements from
provinces on national
standards.
ECE 1 No role 1 Policy 1 Implementation
1 Feedback
=1 IEGEIE)) T No role 1 Policy 91 Implementation
1 Feedback

Table2.2 above shows that district levels can influergpgality in a number of areas. In some
2F GKS NRga GKS @g2NR WFSSRolIO1Q KFa o06SSy
which needs to be filled in. The space available to districts to improve quality is not
constrained by the entry in the tables. Tleesire many actions which they can initiate without
impinging provincial, or federal mandate.

6.3 Overarching Factors for Poor Education

Poor quality of the teaching learning process demonstrated in the results above owes to a
number of factors that are crosstting across all districts. Poor quality of teaching remains

at the center. Nonstandardizedteacher education is at the root of the poor learning
processes in the classroom. The situation gets compounded by an unrealistic language policy,
poor quality d textbooks and an examination system that tests memory and not anakytical
critical ability. Some of the key problems that lie beyond district control are:

Poor Quality of Pr&ervice Teacher Education
Textbooks Quality
In-Service Teacher Education
L { Sufmative Assessment
Accountability Model (Excludes Quality)

a s wdhe
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There are a number of gaps at the district level which, if addressed, can help reduce the
quality deficit even as implications of centralized policiestionr® to impact the situation.

As mentioned the education field officers at the district level are more concerned with issues
of access, buildings and administrative matters like transfers and postings. Quality of geachin
and learning is considered a low prioritfyat all. Generally textbook board, PITE and BOC are
seen as responsible for quality. Products of these organizations are accepted passively by the
district.

The Learning Coordinatorssagned the task of monitoring quality of education in the field
have little or no capacity to undertake the task. These are normally selected from senior
teachers who are nearing retirement. They have normally used the rote memory approach
themselves and aceive no training in monitoring quality in schools. They are further
handicapped by a lack of resources to visit schools.

Head teachers are normally held accountable for absenteeism of teachers and coverage of
syllab. Learning of children is not considered except at the secondary level where the
examinations conducted by the Board of Intermediate and Secondary Education become a
test of quality. However, it remains an imperfect benchmark as head teachers cannotde he
accountable for the terminal examination at the end of ten years of education alone. Much
else needs to be built into the accountability model.

There is no culture of data based monitoring and feedback. The district #sgists in

collection of data for BEMIS but rarely, if ever, uses the information. There is no culture of

data collection beyond BEMIS requirements and absolutely no usage. Monitoring continues to

be seen as a function of ability to visit schools and ansiystemic approach of collecting and

analyzing data. While this is relevant to quality improvement it has a broader mandate and

KFra GKSNBF2NB 0SSy RA&AOdzaaSR Ay 3ANBFGSNI RS
al yl3sySyiaQao
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Field research in the district shows that neither the district authorities nor teachers and head
teachers have any idea of curriculum and its structure. Moreover teachers, head teachers and
district officials do not provide any structured feeatik to the provincial government on
curriculum. While curriculum review and development is tiesponsibilityof province, the
district authorities can disseminate the curriculum and ensure that teacher and head teachers
are aware of its objectives and contents.

As already stated above textbooks continue to have quality isshes reduce the
effectiveness of the teaching learning procegextbooks taught in classrooms often do not
cater to the learning requirements of the districbther problems in textbooks include
difficulty of languageand poor explanation of concepts. lkikcurriculum, textbooks
development is theesponsibilityof province, district levelesponsibilityincludes distribution

of textbooks since the government decided to provide free textbooks tohaliliren. Visit to

the district showed that there are prdbms in timely distribution of textbooks and the
feedback mechanism on textbooks to the province is missing. The district needs to come up
with a plan to ensure timely distribution of textbooks to all schools and students in
coordination with the provincend to make arrangements like maintenance of book banks to
cope with delays in distribution and shortages of textbooks. Apart from distribution
mechanism, the district also needs to streamline demand for quality textbooks by instituting a
feedback systenrém teachers, head teachers and students.

Enhancing the knowledge and skills of teachers and head teachers is an essential element in
GKS STF2NIa G2 AYLINROGS ljdzr t AGeé 2F SRdzOF GA2y @
linked to the educational outcomes and this should clearly be a demand from the district

level. Conversely the teacher training is undertaken as supply side initiative wherein PITE and

BOC develop training programmes based on donor funding. Lately the Govdrrohen
Balochistan has started providing budgets for trainings but even these are being spent on
programmes designed by the supply side organizations. District only select teachers for these
trainings but even here teachers associations control the actdatsen process. District also

does not update PITE database which stalls any follow up monitoring of teachers.
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¢ SI OK S NA Qin theZdistkidinkeeals aitentip@ as the shortages of teachers in particular
subjectscontributes to poor learning outcomesThe district needs to evaluate shortages

according to the needs and develop demands projections. This will entail coordination with

the province for increase in sanctioned posts and to fill the existing gaps in teacher
availability.t I NI f &> (S OKSNEQ | @FAftlroAfAGeE AaadzsS Ol
available teachers to schools where they are needed. This can be done by developing
0SFOKSNBRQ NBRSLIX 28YSyid LXLy 2y GKS olaira 2F S
of teachers. Absenteeism is another issue which needs the attention of district authorities.

The current approach to inspection and monitoring requires review and should include ICT
approaches to reduce absenteeism of teachers and also to ensure the goiligaching

which will entail development of quality focused inspection and monitoring tools.

Traditionally schools would regularly conduct formative assessments in the form of monthly
tests. The practice has been discontinued in most schoxte where an effective head
teacher enforces it. Additionally the formative assments, where conducted, lastandards

and induce rote learning in the classrooms. Exams are based solely on the textbooks as the
teachers and head teachers are not traineddeveloping assessment tools and they lack
knowledge about the curriculum. Cheating in public examinations has been identified as
another issue during the field research in district which deprave the assessment system.
Moreover there is no database adrimative and summative assessments being conducted in
schools which can used by district education authorities for analysis and providing feedback
to schools for improvements.

Early Childhood Education (ECE) is considersenéal to longterm cognitive development

and it functions as the basis for a quality education. ECE requires awareness of parents, head
teachers and teachers alike. Field visits to the district showed that it is a neglected area and
concepts of ECE aretunderstood. Most education managers and decision makers are not
aware of the importance of ECE and therefore it lacks focus. The dagaiacks teaching

and nonteaching staff for ECE.

There are onlyimited number of libraries in the district. Selection of books is also a problem
as neither head teachers nor teachers have any interest and training in selection of books for
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libraries. Availability of science and computer laboratories is also limiteceowver district
education managers do not take interest in the maintenance and operationability of libraries
and laboratories which further hampers their usage as these limited facilities lack books and
materials. The functionality of laboratories depend replenishment of consumables, the
district authorities needs to plan and ensure provision of a minimum budget for
replenishment of laboratories and up gradation of libraries.

Schools, as a learning institutions must have conducive environment for education. Most
schools in the district do not provide the required environmenhe most crucial factors
which came up during the field research are coercion culture with corporaisporent
erosion of cecurricular activitiesfrom school programmes, unfriendly school construction
and missing facilitiesThe coercion culture in the schools discourages questions and hamper
the ability of child to learn in a friendly environment andaaleads to dropouts. The €o
curricular activities including sports, speech competitions, and skits are nonexistent in the
schools. The district needs to ensure that head teachers placugcular activities in all
schools and education managers monitbese activities.
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6.5 Objectives and Strategies

Following are the key objectives set out for distridiastung to improve the quality of
education in all schools. Within tHanitations of the districtstrategieshave been identified
for each objectives.

6.5.1 Obgctive:Dissemination of Curriculuta all key stakeholders in the district
Target
Development of cssemination plarn collaboration with BOC &S
Strategies:
I.  Team set up for preparation of dissemination plan
il.  Approval of plan by the DEA

lii.  Awarenessvorkshops at clusters level for all educational levels and EFOs
iv.  Follow up of curgulum dissemination.

6.5.2 Objective: Timely receipt of textbooks by students

Target
Development of éxtbooks distribution plan including costing of transportation
Strategies:

I. Develop Textbook Distribution Calendar
Target
Implementation of Textbooks distribution plan
Strategies:

I. Distribution of textbooks as per calenda
Target
Establishment of Book barit school level
Strategies:

I.  Provision of space/furnituredlmirah) byhead teacher
ii.  Awareness to teachers and students
iii.  Formation of committee at school level for preparation of procedures
iv.  Monitoring by Head teachers and EFOs
Target:
Establishment of monitoringComplaint and redressing mechanism for timely supply of
textbooks to the children
Strategies:
i. Develop a monitoring mechanism involving EFOs and respective head teachers to
ensure timely supply of textbook to the students
ii.  Establish Complaint and redrésg mechanism at school and , DEO level
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6.5.3 ObjectiveContribute to improvement of quality of textbooks
Target:
Development of rechanism for annual collection tdedback on textbooks
Strategies:
I.  Develop mechanism for annual feedback collection on textsook

6.5.4 ObjectiveContinuous professional development of teachers and head teachers
Target:
Carryout a needs assessment for professional development of teachers and head teachers
Strategies:
i.  Need assessment of teachers and head teachers on sampling basis
Target:
Arrangement ofDistrict level trainings for teachers and head teachiarsoordination with
DOS and PITE.
Strategies:
i.  Training of master trainer through PITE
ii.  Training of teachers and head teachers by adopting cluster approach by December

Target:
Development of District data base of trainingsensure monitoring and avoid reappearances
of teachers in trainings
Strategies:
i.  Develop the Database of trained teachers at district level by DEMIS

6.5.5 ObjectiveEnsure teacheavailability in all Subjedisr all schools
Target:
Identification ofSubject wis&hortage of teachers
Strategies:
i. Identify subject wise shortage of teachers
Target:
Redeployment plan of teachers on the basis of rationalization
Strategies
i. Develop a Policy for rationalization tefichers redeployment
ii.  Approval by DEA
iii. Prepare rationalization plan of teachers deployment
iv.  Approval by the DEA sought
V. Implementation of plan

6.5.6 ObjectiveElimination of Teacher absenteeism
Target:
Development ofCT approaches to reduce teachers absenteeism
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i.  Monitoring of ICT Implementation of inspection function as given in capacity
operationalizeStrong inpection function

i.  Develop Inspection plan
ii.  Implement the inspection plan

Recruitment of eplacement teacher to filin for teachers on official leave (as and when
required)

i.  Establish a pool of unemployed graduates at local level for hiring as replacement

teacher
ii. Develop a strategy for recruitment of replacement teachers

Training of # teachers and head teachersformative and summative based assessment
i. Prepare a plan for teachers, head teachers, EFOs to participate in the training on
assessment conducted by PITE
ii.  Implementthe training plan
iii.  Follow up of the trainings
iv.  Review the inspection Performa to include assessment indicator
Ensure that all the schools conduct formative and summative assessments
i.  Preparation of mnitoring mechanism
Formative and summative assessments
i.  Implementation of monitoring plan

Prepare dathase of formative and Summative assessments in coatidim with all schools

i. Establish database of formative and summative assessments in coordination with
DEMIS
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Analysis dataf formative & summative assessments gndvide feedbacko schools.

I.  Training of EFOs and head teachers in analysis of assessment data
ii.  Analysis of assessment result by DEO and head teachers
iii.  Submit the result to DOS

Ensurecurriculum based summative assessment of class V and VI

i. Training to all paper setters of class V and VIII in curriculum based summative
assessments.

Develop and implement igilance and monitoring system to control cheating in exams
conducted by disicts

i.  Develop Vigilance & monitoring system
ii.  Implement Vigilance & monitoring system in all district level exams

Creaate political and social suppotb control cheating

i.  Prepare a plan to obtaipolitical and social support for control of cheating
ii.  Launch advocacy and awareness campaign for control of cheating in the institutions
iii.  Mobilize the community againgheating through electronic and print media

PrepareSchool development plan for all schools

i.  Conduct training for DEO and head teachers for preparation of sadealopment
plan
i. Preparation of school development plan by head teacher as per standard format
iii.  submit the plan to DEA

Provision of dditional classrooms in overcrowded schools

i.  Mapping of school population and physical facilitieotigh PTSMCs
i. Prepare P@ For additional classroom in overcrowded schools
iii.  Submit Pl for approval

Provision oNon salary needs for recurring budget
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i. Prepare non salary needs of the district on the demand of head teachers for allocation
in recurring budget
ii.  Submit the recurring budget of the district for inclusion in the annual recurring budget

Provision of all required physical facilities in the schools and replenishment of consumable
facilities

i. Prepare list ophysical facilities required in schools
ii. Prepare a scheme along with estimated cost of the items included in the list
iii.  Submit the scheme along with the cost to the DOS

Improve earning environment and mentoring practices/approaches in all schoots
i.  Provide Training in techniques of mentoring/peers approach to the teachers

Introduce an effective and collaborativenanagement practiceamong teachers and head
teachers in all schools

i.  Conduct regular meetings of staff anddukteachers in all schools
Provision of lndget for curricular and co curricular activities to schools

i.  Prepare budget for co curricular activities
ii.  Submit the budget to DOS for inclusion in the SNE

Conduct o curricular activitiesn schools on regular basis

i.  Conduct awareness sessions for the teachers and head teachers about the importance
of co curricular activities
ii.  Prepare calendar of co curricular activities in the school and submit to the DEO
iii.  Establish school clulie ensure co curricular activities in the schools on perpetual
basis
iv.  Conduct teachers training for counseling and guidance at cluster level
v.  Conduct follow up of the impact of training at school level

Prepare and conductveareness campaign againgtrporal punishment

i. Plan awareness against corporal punishment
ii. Conduct awareness sessions with teachers, students, PTSMCs and parents for
eradication of corporal punishment
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iii.  Teacher training in alternate disciplinary measures
Target:
Ensure eadication of orporal punishment from schools
Strategies
i.  Monitoring to follow the instructions of the government for eradication of corporal
punishment

6.5.9 Objective:Couneling for students of middle thigher secondary schools for better

career choices

Target:

Develop ounseling units at district level

Strategies
i.  Develop Counseling units at district level

Target:

Training of lead teachers in counseling

Strategies
i.  Conduct training of head teachers

6.5.10 ObjectiveEnsure availability of functional Libraries atloratories in all schools
Target:
Ensure existing school libraries are functional and establish new libraries in schools
Strategies
i.  Establish new libraries in schools and improve functionality of existing libraries
ii. Prepare a plan to establish new kiies in schools
iii.  Prepare PC1 to establish new libraries in the schools and submit to DOS
iv.  Prepare time table for the students and teachers to attend library on regular basis
Target:
Ensure thatdboraories in existing schools afenctional
Strategies
i.  Conduct survey to assess current functionality of laboratories in middle and high
schools and prepare a list of equipment for underutilized laboratories
ii.  Develop a plan for enhanced functionality and usage
ili. Prepare proposal for establishing and equippinfolatories in middle and high
schools (where needed
iv. Prepare SNE for creation of the post of laboratory assistants (where required) and
recurring budget for maintenance
V.  Submit the proposal and SNE to the DOS
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Stakeholders aware of ECE Policy

Develop a mechanism to monitor implementation of ECE in public and private schools
Develop awareness raising program of ECE

Organize awareness session on ECE with DEA, DEG, EFOs, tesati¢eschers and
PTSMCs

Introduce ECE ib10 B09% primary schools

Finalize criteria for selection of schools including the schools with available classrooms
and not available classrooms

Identification 110(30%) primary schools witkxisting/available classrooms and for
construction of new classes (60% boys & 40% girls) for introduction of ECE

Prepared and submitted PC1to DOS

Monitor the Construction of ECE classrooms

All new schools to have ECE set ups

Preparation of policy in coordination with Province

Recruitment 068 teachersaand other staff

Prepare SNE for the creation of the posts of teachers and non teaching staff and
submit to DOS

Completing the Recruitment processGiteaches phase wise

Required teachers deployed

Training of teachers on ECE concepts organized

Finalization of ECE training program in coordination with PITE and DOS
Nomination of teachers for the ECE training

Organize cluster based ECE teadhnaining program in collaboration with PITE and
DOS.

Training of LCs/ADEOs on ECE concepts

Ensure community and parental participation in ECE
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Strategies
i.  Nomination of resource persons and submission of list to PITE
ii.  Preparation of Training plan
iii.  Impart training to PTSMCs

6.5.12 ObjectiveSchool health and nutrition services for ECE children
Target
Health awarenessf parents, teachers and students
Strategies
I.  Formulate committee including membership from Education, Health and social
welfare department at ditrict level | by Mar 2017
ii.  Finalization of ToR of the committee
Target
Development of tudent health profile
Strategies
i.  Draft agreement for provision of basic health services to ECE children
ii.  Conduct immunization, polio, de&orming drives, hand washingand hygiene
campaigns in ECE schools.

6.5.13 Objective ECE support and monitoring
Target
Training ofEFOs in monitoring and mentoring of ECE teachers.
Strategies
i.  Mentoring and monitoring plans initiated
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7 Governance and Management

Mustung follows the standard mdel structure followed in all districts. Governance and
management in the district also faces, mostly, typical challenges of teacher absenteeism,
influence of teachers association, weak monitoring and others. This chapter discusses these
administrative chlenges which include financial resource availability and autonomy.

7.1 Situation

District education set ups have gone through a number of changes over the last 15 years. In
2002 education, as a subject, was devolved to the districts and then reverted inv2(9

the devolution law of 2002 was replaced with the new local government act of the
government of Balochistan.

Provincial level control has in the past, often, led to centralization of routine operational
decisions like transfers and postings and finahexpenditure. Recently the provincial
education secretariat has made some critical changes to delegate operations decisions to the
district level and below.

Three bodies have emerged at the district level to help improve management:

i.  District EducatiorGroup
ii.  District Education Authority
iii.  School Clusters

District Education Groupvas notified in September 2013 as part of the implementation
framework of the Balochistan Education Sector Plan (BESP). DEG is headed by the District
Education Officer who acts #se chairman. The composition is as follows:

Table7.1: District Education Group Composition

Chairman District Education Officer
District Officer Education(Male)

District Officer EducatiofFemale)
Representative of Deputy Commissioner
Principal Govt. Degree College (Boys)
Principal Govt. Degree College (Girls)
Principal Elementary College
Representative from Local NGO

Social Welfare Officer

District Health Officer (Health Dept)
District Acount Officer/ Treasury
TwSLINBaSyill G4AGS FTNRY
9 Representative from Civil Society (2)

Members

= =4 -8 -8 8 8 8 -8 19
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DEG has the following respsiblities:

To promote educational awareness at district level.

To plan, coordinate and support in increasing enrolment i@atation at district level.

To monitor absenteeism of officers, officials and teachers.

To monitor and ensure proper functioning of educational institutions at district level.
To discuss and resolve grievances of teachers and employees at district level.

To discuss and resolve grievances of public regarding educational affairs.

To mobilize community and encourage their participation in educational matters.

To support and ensure proper implementation of Balochistan Education Sector Plan.

© NOoO s~ wDNDRE

District Education Athority was notified in February 2014 with the objective of providing
support to the District Education Officer in difficult decisions with potential political
ramifications. Composition of DEA is as follows:

Table7.2: District Education Authority Composition

District Education Officer

The Deputy Commissioner or his Representative

District Account Officer/ Treasury or his representative

District Officer Education(Female)

District OfficerEducation(Male)

The deputy District Officers (Female and male) with regard t

issues to their respective jurisdiction

1 The Head Master Mistress with regard to issues related to tr
school teachers/staff of their respective schools

9 Female/ Male Education Catinators with respect to issues of

teachers posted in their respective jurisdiction

=A =4 -8 -8 9

Members

Terms of reference of DEA have not been notified officially. Practically DEA has been involved
in decisions of long leave of teachers (e.g. study leave) or out of country leave. DEA has also
been involved in decisions on transfers and postings.

School Basd Clustersas part of delegation of powers clusters have been formed at school
level. A high school functions as the central point (or head) of the cluster which caters to all
primary and middle schools in a nearby range. Head teacher of the High Sehctdns as

the head of the cluster. The cluster has a number of uses. Firstly a number of financial powers
for procurement have been delegated to these clusters. Secondly these clusters are expected
to be at the center of the continuous professional degment programme developed by
Department of Education and Provincial Institute of Teacher Education.
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7.1.1 General Structure

The governance structure of education in the province is divided into the secretariat and the
Directorate. The former, headed by a S&ery, has the role of overall supervision and policy
making. The Directorate of Schools functions as the main technical unit responsible for
education service delivery. The Directorate has three functional tiers: the provincial
headquarters, Divisional iictorates and the district education offices, as shown in the
diagram below:

Figure7.1: Functional Tiers of the Directorate

i i Directorat
Provincial ectorat

I 1
fo AAeh Divisional Divisional
D IvVISIon al Directorate Directorate I

District

DEO

The traditional structure at the district level consists of a District Educddfficer (DEO) who
heads the district education system. The DEO is supported by a number of officers including
separated officers for male and female schools management. The DEO and his or her team
has the task of management of schools in the distrianrefficient and effective manner.

District Education

Officer (DEO)
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Education, DO(E
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The district unit directly controls schools and teachers, and consequently, has the mandate of
quality service delivery to students. Simply stated, it hasrdsponsibilityto ensure delivery

of educdion on ground as per requirements of Article 25 A of the Constitution and the
consequent legislation on compulsory education. This means the district unit has to provide
free quality education for all children in the district. Under the Compulsory Edurc#ct

2014 definition of free education includes meals, transportation and textbooks. In the current
state the district offices do not have the capacity to deliver on all three. Additionally the units
are not only require to manage government schools &lgb regulate the private ones.

The generally low performance of the education sector, as seen in the earlier chapter on
access shows that problems exist in the governance structure. These are mostly typical issues,
endemically found in moddistricts.

District officials are selected from among the teachers and there is no established system to

train DEO and his team. This limits the ability to effectively administer the authority. Like all
districts DEOs are selected from angsh teachers which means that experience of
management is lacking. No system of training at induction exists. Also there is no separate

OF RNB F2NJ YIylFI3aSNE ¢gKAOK YI{1Sa 59ha W@dz ySNI 6
are seen as more prestigiougy many, this vulnerability reduces the confidence of the DEO.

The better DEOs in the system have arrived by default and not any structured design.

A data, or information, based monitoring model does not exist in the district. Mongasn

seen as a function of visits to schools only. Systemic data collection and use does not exist. As
already mentioned in the chapter on quality district units simply assist the provincial EMIS in
provision of data they do not use the information themsed. A lot of information lying (or
generated) at the district level remains unutilized in the absence of a systematic collection
and placing into a data base. With reliance on school visits only the DEO and his staff
complain of lack of resources. Whileet latter may be true to an extent the bigger problem

lies in the model.

Even in case of visits to schools a structured proforma has not been developed to evaluate
schools and also no system exists of collating school reports into a database. Resultantly,
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mostly, no follow up takes place. Only where individual DEO takes interest some follow up is
undertaken. Resultantly school improvement does not take place. Learning coordinators
assigned the task of school visits form the weakest link in the structiney &re normally
teachers nearing retirement who have neither the training nor the will to undertake the task
of school visits.

Similar problems exist with head teachers who are normally not trained in their job.
Exceptional cases can be seen where they are able to get some improvements in motion. But
in the absence of training the ability to improve schools remains limigaditicization and

NRPES 2F GSIFIOKSNBRQ aaz20AldA2ya |ftaz2 AYLI Ola

Teachers associations have become very powerful over the years. These associations have the
ability to influence decisions of the DEO and hence hamper effectiveageanent. Decisions

on transfers and postings and disciplinary proceedings are resisted by the associations. This
makes it difficult for the management to hold teachers accountable. The associations now
also actively influence to decisions by the BISEetecs invigilators and superintendents to
conduct the examinations held by it. The motive to influence is driven, mostly, by the
lucrative options available due to endemic cheating in examinations.

Figure7.2 below shows that there halseen a general upward trend in the recurrent budget
for Mastung Figure 7.3 further below shows the increase in budget, as a percentage of the
LINS@A2dza &SI NRa 0dzRISG O

Figure7.2: 5 years Total RecurrerBudget Trend
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The increase betwae201011 and 201112 was 1%a The budget increased onB@6 the next

yearand it peaked in 20134 at 20%. In 2014 p G KS Ay ONBIFaS 2@SNJ LINBQ
has been %. This sh@s massive jumps in the budgedbove figshows that year wise

releases are fluctuating while it should be increased gradually like straight line drawn along

with the graph.

Figure7.3: Increases in Budgets 2041R to 201415
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Unfortunately, as sen in figure 7.4 below the major increase has not resulted from a
deliberate attempt at improvement of school quality but salary increases. The figure shows
that as compared to 20101 salaries of primary school teachers have increase®39g,
those of midile schools by 8 and the high school teachers haagoyed a salary increase

of 1326 over the last 5 years.

Figure7.4: Percentage Increase in Salaries
132%

83% I

Primary Schools Salary Middle Schools Salary High Schools Salary

53%

The trend for middle and high school teachersertakes the inflationary impact over these
years. This has resulted from the policy of automatic move over to the new salary scale on
completion of minimum time period. This has not only made evaluation for promotions a
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meaningless exercise but also ciontes to place unsustainable m®ure on the education
budgets.

Figure 7.5 shows budget share for each level; Primary, middlesaocohdary. Primary and
High schools absorb 38of the budgetespectivelyand middle 24 percent.

Figure7.5: Budget Share for 20145

Figure 76 shows the trend for nossalary which is declining. This again reveals the pressure
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the ability of districts, head teachers and teachers to facilitate learning. In case of high schools

where functional laboratories are a prequisite to learning of science this can completely

derail the process.

Figure7.6: 4 Years High Schools Non Salary Budget Trend
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The per child expenditure foMustungcomesout to Rs17,806 which is above thewverage
per child expenditure in Balochistan

Figure7.7: Total PerChild Cost 20145

27,345

17,806 17,743

10,402

SIBI MASTUNG JAFER ABAD Balochistan

Given the budgetary allocations and the fact that a number of high schools also have middle
and primary sections it has not been possible to calculate per child expenditure at each level
exactly. The graphs below show an approximattype.

Figure7.8: Level Wise Per Child Expenditure
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Table7.3 Learning Outcomes

Who can read| Who can |Who candg Whocan | Who can |Who can dg
sentence (Urdu| read word | Subtraction| read story read 2 digit div
(Eng) (Urdu) sentence
(Eng)
16.2 25 4.4 16.7 5.7 1.9
Urdu Nothing Letters Words Sentence Story
1.9 7.4 64.8 9.3 16.7
English Nothing Letters Words Sentences
Capital Small
1.9 30.2 24.5 37.7 5.7
Arithmatic Nothing Number recognition | Subtraction| Division
0-9 #10-99 2 digit 2 digit
0.0 1.9 72.2 24.1 1.9

7.3.1 Financial Management

In general BEFOs and head teachers never receive any formal training on financial
management. This, often, leaves them hostage to the support staff who have more
experience of accountg Historically major procurements were centralized. With the recent
delegation of powers, a number of procurements have been transferred to the cluster level.
This should improve the pace of decision making but at the same time it will increase the risk
of corruption and mismanagement. To counter the risk the Secretariat and, also district
education officer, will have to develop strong internal controls. Without better internal audit
mechanisms it will not be possible to have effective decentralization.

7.3.2 Private Sector Regulation

Mustung has a small private sector as, approximately, an enrolment of 10% of the total.
However, the numbers are larger than the past and given the requirements of Article 25A the
district units need to regulate quality of educatian these schools. At present no regulation
takes place on ground as it is a low priority for district authorities. Also they do not have the
capacity to undertake the task. The statute governing private schools also needs to be revised
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as the sector hagrown much beyond the time of current law passed in 1961. Also the needs
have shifted due to the compulsory education act.

District Authorities have to ensure that no child has to deviate from the free education
required by statute. Again no model for public private partnership exists in the district to use
this resource for betterment of students.

As already seen above there is overlap in the mandates of the District Education Group and
the District Education Authority. As at present rules or terms of reference have not been
developed for the latter there is a psibiity of reducing this confusioand assign different
areas to the two groups.

Schools asselfcontained units of education delivery have a number of problems. Again
similar to other matters, discussed in the chapter on quality, the division across district and
provincial mandates makes it difficult to have clear respbhties for the school. Many
schools simply lack basic facilities and have limited, if any, powers to impact the situation. A
number of primary schools have single or two teachers, with no lieacher. In other cases
head teachers have little training and even where they want to be effective teachers, often,
have more powers through political connections and support of the associations. Despite
these limitations, which are not universal, schocds be made better places of learning. The
main hurdles to improvement are:

i. Head teachers have no training for the job. Mostly senior most teachers fill these
positions without any training. Recently though the provincial government has hired
gualified yaing people for the job and has also trained them. Again the number of
such head teachers is limited. In case of head teachers from high schools the
resporsibiities will increase as they will now also be heads of clusters. Their
resporsibiities will inclde financial management of the cluster schools and also
facilitating the continuous professional development programme.

ii. Secondly there is a massive planning deficit at the school level. The main target is
completion of syllabi. There are no plans to improve the learning process and
managing day to day affairs of the school.

iii.  Community, which can act as an important supptwt schools, remains weakly
engaged. The Parent Teacher School Management Committees (PTSMCs) mostly
remain inactive. There are a number of reasons for the lack of effectiveness of
PTSMCs. An important reason being the inability of head teachers to mobilize
community effectively.
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7.5 Objectives and Strategies

The district government needs to take charge of education in aaptwe approach rather
than function as passive recipients of initiatives taken at the central levels.

Some of the key strategies in thisgard are:

7.5.1 Objective:Capacitate the district to function effectively in the newly decentralised
framework

Target
DEA and DEG capacitated to function effectively

Strategies
i Conduct orientation sessions for DEA and DEG

Target
Function of District Edation Offices made as an effective secretariats to DEA and DEG

Strategies
i. Develop capacity of EFOs functioning as secretariat to DEG and DEA

Target
Functionality of clusters made effective

Strategies
i.  Capacity building of the cluster members

Target
Drawing and Disbursing Officers trained at the Cluster Level

Strategies
i. Conduct training of DDOs at cluster level

7.5.2 ObjectiveMulti-stakeholder involvement in improvement of education in the district

Target
¢S OKSNRQ ! 8a2O0AL (A 2 entd@ienddDisttidt anSy 3 ISR Ay AYLX SY

Strategies

i. Ensure active participation of teacher association in DEG meeting
i. wS@ASE YIYRIFIGS 2F GSIOKSNBRQ [aa20AFdA2ya Ay | 02y

iii. Organize training program for teacher association to build capacity
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Target
ExistingP TSMCs revitalized as per agreed framework

Strategies
i. Operationalize existing PTSMCs
ii. Impart training as per TORs contained in Balochistan compulsory Education Act 2014

Target
Formand strengthen 36@TSMCen the basis of the framework

Strategies
i. Formation of remaining PTSMCs
ii. Impart training as per TORs contained in Balochistan compulsory Education Act 2014

Target
PTSMC Monitoring mechanism in place

Strategies
i. Monitoring of PTSMCs on developed tools

7.5.3 ObjectiveOverall capacity developmentbistrict Education Offices

Target
Implementation of ecommendations of Capacity Development Plans developed in 2014

Strategies
I. Implementation of Capacity Development Plans developed in 2014

Target

Building the apacity ofmanagers

Strategies
i. Develop taining modulesn accordance with JDs
ii. Impart training to all EFOs

7.5.4 Objective: Effective Planning avidnagement at District level by using data

Target
Training imparted on use of data in Planning and Management

Strategies

i PrepareTraining plan
il.  Impart trainingon data use
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7.5.5 Objective: Strengthening DEMIS to provide comprehensive qualitative data with
analysis as per user needs

Target

Availability of data of all institutions ensured with DEMIS

Strategies

I.  Set quality and quantity indicators througlnsultative process
ii. Training on collection of data on the basis of set indicators

ili.  Analyze the data for decision making
iV.  Collating feedback to improve data quality

7.5.6 ObjectiveEffective monitoring and evaluationdibtrict education developmemians
by Dstrict Education Officers

Target

District education offices effectively using the indicators given in District Education development Plan

Strategies

I Develop all four levels of monitoring and evaluation including the input, process, wugnd
outcome leveindicators.

ii.  Develop feedback mechanism

iii. Review structure approved by the Education Department and convey to the DEA.

7.5.7 ObjectiveMore efficient Financial Management at the district level

Target

Optimum utilization of all available funds ensured by distB®0Os and check and balance mechanism
in place through DEA

Strategies

i Conduct training for DDOs on PIFRAes
ii.  Develop Check and balance mechanis

Target

Allocation and expenditure of finances made transparent

Strategies
i. Training of relevant staff
ii. Monthly updating the website
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7.5.8 ObjectiveEffective School Management

Target
Head teachers trained in school management

Strategies
i Impart training to Master Trainers (MT)rough PITE
il. Impart training to head teachers with DEDP and Scteetlopmentplan.

Target
School based planning and budgeting ensured

Strategies
i Prepare shooldevelopment plarand update annually
il.  Submit the plan to DEO for approval
7.5.9 ObjectiveEstablishment of Linkages with madrassas and private schools

Target
Policy of linkagewith madrassas communicated by the province implemented

Strategies
i. Implement the policy framework in letter and spirit

7.5.10 Objective: Introducing Gender balanced management approach in
management

Target
Gender awareness campaign introduced

Strategies
i Develop a gender awareness campdigsensitize the communities including teachers
il.  Capacitybuildingof femaleson gender awareness

Target

Special facilitieprovided tofemale workers in offices
Strategies
i. AssesdNeeds

ii.  Plan and submiproposals to the department
Target

Day care centresstablishedor female officials

district
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i. AssesdNeeds
ii. Plan and submit proposals to the department
iii. Provide facilities in day care centres
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Annex 1.1Access and Equity

Objectives

Key Targets

Indicators

KeyAssumptions/

Risk Mitigation Strategy

Provision of primary
education
opportunities to
every settlement

of district

Establishment of 108ew

primary schoolss per

government policypy June

2021

Qvi

100 primary schools established
communities without schools

PC1 prepared and submitted to DOS
New school SNE prepared al
submitted to DOS

MOV

Approved Pds

Reflection in annual budget
Completion report

EMIS data

R No GIS or consolidateg
information in other formats ig
available which create
planning problems.

R. Budget constraints

Local level field surveys under the Distr
Education Officers to identify settlemen
without schools.

Advocacy to provide requed funds in the
budget in line with district education plan

Remove school
availability gaps at
primary to middle,
middle to secondary
and secondary to
higher secondary
level

Up gradation oR0 primary
schools to middle level bj

June,2@1

ovi

20 Schoolsipgraded

PC1 prepared and submitted to DOS
New school SNE prepared al
submitted to DOS

MOV

Approved PC 1s
Reflection in annual budget

Completion report

EMIS data

A Gender imbalanc
redressed in uggradation

R. Feasibility criterig
developed at provincial leve
may impede the needs of th
district

R. Budget constraints

Local level feasibility criteria develope
based on utilisation of existing schools

Advocacy to provide required funds in th
budget in line with district edwation plan

Up gradation of5 middle
schools to secondary levg

Oovi

A Gender imbalance redressq
in up-gradation
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Objectives Key Targets Indicators KeyAssumptions/ Risk Mitigation Strategy
by June, 221 05 Schools upgraded RFeasibility criteriadeveloped| Local level feasibility criteria develope
PC1 prepared and submitted to DOY at provincial level may imped{ based on utilisation of existing schools
the needs of the district
Budget constraints Advocacy to provide required funds in th
New school SNE prepared al budget in line with district education plan
submitted to DOS
MOV
Approved PC 1s
Reflection in annual budget
Completion report
EMIS data
Up gradation of 2 high ovi A Gender imbalance redresse
schools to higher secondar] 02 Schools upgraded in up-gradation
level by June 2021 PC1 prepared and submitted to DOY RFeasibility criterialeveloped| Local level feasibility criteria develope
New school SNE prepared al at provincial level may imped{ based on utilisation of existing schools
submitted to DOS the needs of the district
Budgetconstraints
MOV Advocacy to provide required funds in th
budget in line with district education plan
Annual Public Sector Developme]
Programme
EMIS data
Optimum Rationalse teacher oviI Given the low population Review of criteria for defining utilisaticio
utilization/ deployment in schools to densities in catchment area be developed to accommodate local ley
Rationalisation of teache
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Objectives

Key Targets

Indicators

KeyAssumptions/

Risk Mitigation Strategy

Rationalization of

existing schools

ensure optimal utilization
up to Dec 2016

deployment completed
MOV
Approved deployment plan

Monitoring reports

of schools the curren
variables of optimal utilisatior
may not be applicable to a
situations

variations.

Awareness campaign
launched in underutilized

institutions areaby
December , 2017

ovi

survey team trainedand campaign
launched

MOV
Notification of survey team

Monitoring report

Past experience of awarene
campaigns has not paid mug
results because of nen
involvement of local opiniah
leaders and lack of capacity
EFOsto undertake the task

Detailed planning and trainingf EFOd0
successfully undertake the awareness
process.

Political leadership, community elders/
notables, religious leaders are involved

Increase numberof

Up-gradation of (15%) of Z

oVl

R Budget Constraints

Advocacy to provide required funds in th

classrooms in| room i.e. 23 and (10%) df R. Capacity of district t{ budget in line with district education plan
primary schools up | room i.e. 7 primary schooll PGl prepared and submitted to DOY prepare P€l Capacity building of EFOs of the district
to 5 rooms. to 5 rooms school by Jun

2021. Mov

PG!

Reduce  Economiq Provision of one schoq OVI Advocacy to meet the provision Of
Barriers to increasg meak in all schools byJune A. Provision are ensurel Balochistan Compulsory Act  20]
enrolment and | 2021. One meal provided in all schools under Balochistan Compulsol Education non development budget shou
retention rate in Act 2014 be increased as per requirement for th
school MoV R. Budget constraints implementation of the ACT.

R Historic failures in centrg
project based mea

Develop community based progra
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Objectives

Key Targets

Indicators

KeyAssumptions/

Risk Mitigation Strategy

Approved school meal plan

Budget document

programmes

managed by PTSMCs

Provision of stationery to
the studentsin all schools
by June 201

oV

Stationery to the students provided i
all schools

MOV
Approved plan

Budget document

A. Provision are ensure
under Balochistan Compulso
Act 2014

R. Budget constraints

Advocacy to meet the provision ¢
Balochistan Compulsory  Act 2014
Education non development budget shou
be increased as per requirement for th
implementation of the ACT

Provision of  transport
facility to the students
where required by 2021

oVl
Transportation provided to students
MOV

Strategyand road map notified

Budget document

A. Provisions are ensure
under Balochistan Compulso
Act 2014

A Mechanism in placs
engaging the community i
implementation

R. Budget constraints and la
of management capacity

Advocacy to meet the provisionof
Balochistan Compulsory Act 2014

Outsourcing of transportation to save hig
capital and maintenance costs.

Awareness campaign o
SYyKIFyOSYSyi
education

oVl

Awareness enhanced

Female enrolment enhanced

A Mechanism to involve the
community in place
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Objectives

Key Targets

Indicators

KeyAssumptions/

Risk Mitigation Strategy

MOV
Repeated survey reports

EMIS data

Provision of ALP
opportunities to out
of school children

Obtain data on out of
school children of schog
going age by 2017.

oV

Data on out of school childre|

obtained

MOV

EMIS database

A Survey conductedunder
access activity.

Establishment of 136 ALP
centres and 120 NFE
centers for 20% out o
school children by Juni
2021 (phase wise)

oVl
Requisite ALP centres established
MOV

Approved PC 1 and PC IVs

Annual Public Sector Developme]
Programme

A. Policy framework for AL
program at provincial leve
formulated and implemented
A. Mechanism includin
specialized learning materia
qualified trained teachers an

certification has beer
developed and made
available.

A. stakeholders and

communities are ware of ALP
A. Training institute for ALR
stafflteachers established

R. Limited capacity t
implement the program

R. Financial constraints

Capacity building
Advocacy to provide funds

Changes in rules of business to shift ALF
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Objectives

Key Targets

Indicators

KeyAssumptions/

Risk Mitigation Strategy

R. Overlap of mandate wit
social welfare department

education department by transfer th
relevant staff from social
education department

welfare t

Annex 1.2.1 Inclusive Education

Objectives Key Targets Indicators Key Risks Risk Mitigation Strategy
Promote ownership of ovI A. A policy regarding inclusiy
Create capacity to| inclusive education amon education has been framed an
comprehend and| community , Education Fielqg Awareness plan prepared an circulated to district for| Monitoring and evaluation
implement  inclusive| Officers (EFOsjeachers and | Implemented implementation mechanism should
education in schools | head teacherdy 2017 MOV A. Introdwtion of inclusive] measure the indicators o

Approved awareness plan
Monitoring reports on implementation
NS LJ2 NIi

CSSRol O1 2y

Progress report of EFOs

education in schools enhance
the participation and attitude|
towards diversity.

R. Low priority to inclusive
education continue due to lov
awareness and absence
support from the Politicians,
communities and other
stakeholders

inclusive education

Continuous Professional
Development Programme for
teacherson Inclusive
Education by 2018.

ovi

Curriculum for trainingof teachers on
inclusive education developed and
included in CPD

A. The district will communicat
the demand of inclusion o
inclusive education concepts |
courses designed for CPD to P
in coordination with DOS.

A Education department convey,

Use external sources fq
introduction of the concept
in the government run pre
service institutions.
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Objectives Key Targets Indicators Key Risks Risk Mitigation Strategy
MoV the nea to HEC to includé
inclusive education ipre-service
CPD document teacher educabn courses.
Teachers training reports.
Ensure ommunity and Qvi R Low priority and traditiona Regular follow up by thg¢
parental participation in delays district to avoid delays
promotion ofinclusive PTSMCs actively involved in promotion
education by 207 Inclusive Education
MOV
Minutes of PTSMC meetings
Implement inclusive| Baseline study on school ovi R. Poor internal capacity tq Use external capacit
education concepts in attitudes (students, teachers) undertake the sk within  and outside the
schools as  per| oninclusiveness and Study conducted country to undertake the)
National Curriculum | demography of schools in MOV task

comparison to communitipy
Dec, 2016

Study report

Training of EFOs in
monitoring and mentoring of
inclusive education adoptiof
in schooldy March, 2017

ovi

Training imparted to EFOs on monitori
and mentoring speciaheeds services if
targeted schools
MOV

Training reports

Attendance sheets
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Annex 1.2.2 Disaster Risk Reduction

Objectives Key Targets Indicators Key Risks Risk Mitigation Strategy
Institutionalize a DRR Pan of actionfor risk prevention,| OVI A. DRR has been made part| Coordination among all thg
plan for  the| reduction, preparedness and the curriculum actors working in the area g
institutions school safety based on PDM Plan prepared DRR be made with EFOs

guidelines by 2017

the
ar

Training
teachers.
EFOs

imparted to
Head teachers

Equipment
institutions

provided to

MOV
Approvedplan
Report of awareness sesa®

Report of teachers training

Report of equipment distribution

A. The plan developed by PDM
and school safety plan cove
the responses of natural an

human made disasters.
includes components of
awareness, training an
preparedness.

R A large number of actors i
disaster management includin
the Provincial Disaste
Management Authority (PDMA
working in isolation of the
education department excep
when physical support require

in disaster managaent

prepare plan for DRR.
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Annex 1.2: Improving Quality Education

Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

Curriculum disseminated

to all key stakeholders

Preparation of a dissemination
planby Dec, 2016.

ovi

Disseminatiorplan developed

MOV

Approved plan by competent

authority

A. Basic document prepared &
BOC&ES

A. Implementation in
Collaboration with BOCS8, PITE
and DOS is ensured f
developing dissemination pla
(Distribution  of  curriculum,
Training ofEFOs, Head teache
and teachers and feedbag
mechanism)

Timely receipt
textbooks by students

of

Development of textbooks
distribution plan includingosting
by Dec, 2016.

(0)Y

Plan developed

A. The DEO has prepart
textbook distribution calendar.
R. Delay in printing textbooks &
provincial level.

Provincial distribution plan tg
be developed in consultatiof
with districts.

MoV R. At provincial level no sug
distribution plan exists.
Approved District distribution
plan
Implementation of Textbooks ovi R. Different climatic zone| Distribution plan should bg
distribution plan by March, 2017. create bottlenecks in developed as per academ
100% students and schoo| distribution of textbooks. session  requirement  an
received textbooks  as per thel g pependence on provinci| communtated to  provincial
La(c?hl-ysa? YAO asaani authorities like BTBB an| authorities well in time.
Directorate of Schools Strong follows up and tracks fq
MOV receipt of books.

Feedback report
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

Establishment of &k banks at
school leveby 2017

ovi

Strategy to establish book bank
at school level developed b
2017.

General instruction (notificatio)
be issued by District officials an
DOS

MOV
Copy of the order of DEA
Strategy paper

Copy of instructions issued 4
DOSand district officials

Yearly Monitoring reports

A. Students and
cooperation.

parent|

A. The students and paren
pressurize to get new books

Advocacy to maintain a boo
bank for the benefits of new
class entrants to avoid th
delay from provincial level.

Development ofmonitoring
systemand complaint redressg|
mechanism for timelygpply of
textbooks to childrerby 2017

MOV

oVl

Monitoring system and
complaint redressing mechanis
developed.

Monitoring reports

Complaint register

A. Timely supply of textbook
ensured by provincial
stakeholders;

A. Supply of textbooks to a
children ensured as pe
academic requirement
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

Contribute to
improvement of quality of
textbooks

Development of Mechanism for
annual collection of feedback on
textbooks by 2017.

ovi

MOV

Mechanism in place.

Reports on the basis of feedba
mechanism

A. Feedback mechanism on
textbooks has been develope
by BOC in collaboration wit
DOS and BTBB in consultati
with districts

R. Responsibility of redressing
any suggestions and anomali
and relevant changesto be
incorporated in the new,
textbooks lies with praincial
authorities

BTBB and Curriculum authori
should consider and
incorporate the suggestions i
the textbook if valid.

Continuous  professiona
development of teachers
and head teachers

Carryngout a needs assessment
for professional developmerof
teachers and head teachers by
June, 2017

(0)Y

Need assessment of teache
and head teachers conducted.

MOV

Need assessment reports

A. Framework for need
assessment prepared b
Directorate of Schools and PI
in consultation with district ang
divisional authorities.

A. Needs assessment to dk
into curriculum, assessment
methodology, SLO based subije
contents, ECE and Mukljrade
teaching aspects and needs.

Arrangenent of district level
trainings for teachers and head
teachers in coordination with DO
and PITBy December 2018

(0)Y

Master trainers trained at

provincial level by PITE.

Cluster based CPD implemente

A. PITE and BOC&S extend

cooperation.
A. Education Department an
Finance Department ensur

funds for CPD.
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

MOV
Monitoring and progress reports|

Training reports

Districtdatabase of trainings
developedto ensure monitoring
and avoid reappearances of
teachers in trainingby June,
2018

oVl

Database of trained teacher
developed by DEMIS, EMIS &
PITE regularly.
MOV

DEMIS, EMIS reports.

A.DEMIS, EMIS repor
submitted to DOS, PITE ali
administrative deprtment.
A. CPD programme includg
follow up

R. Influential teachers us

68 OKSNDa | aa2
to include their names i
trainings.

CPD programme initiated i
close collaboration with all the
teachers associations.
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Objectives Key Targets Indicators KeyAssumptionsRisks Risk Mitigation Strategy
Ensure teacheavailability | Identification ofshortage of ovi
of all subjects for all| subject wisgeachersby Dec,
schools. 2016. §r10rtage Aof subject 3 Yvis
USlF OKSNARQ A RSY]|A. Evaluation to look into arts,

and district authorities.
MOV

Evaluation report.

science and computer science
streams and use standards and
ratios identified in BESP.

A. Establish balance between
demand (schools) and supply
(pre-service training institutions
& recruitment agencies)
aspects.

Development of redeployment
plan of teachers on the basis of
rationalizationby June 2017.

ovl
Policy for rationalization o
teachers developed

approved by DEA

¢S OKSN&Q
developed.

¢S OKSN&Q
implemented.

MOV

an

NI G A

NI G A

R. Resistance from teach
association to support the
teachers on dislocation

A. Provincial governmen

coordinates the process wit
districts.

Implementation of the pla
taking into confidence the
teacher association
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Objectives Key Targets Indicators KeyAssumptionsRisks Risk Mitigation Strategy
Approved rationalization policy
Approved rationalization plan.
Implementation report.
Elimination of Teacher Carry out regular inspecticio [e)V]] A. Inspection and monitorin¢ Political will is requiredto
absenteeism reduceteache@absenteeism plan will help minimize thg follow the rules.
using ICT approaches. Inspection and monitoring ©of absenteeism of teachers i
teachers conducted by using 1{ ¢-hools.
approaches regularly. R. Political influence an
¢ h -
MOV pressurg of teacher assoc@lc
- may impede the desireq
Inspection and  monitoring objectives
reports.
Operationalization of  Stron¢ OVI R  Political influence an( Political will is required tg
inspection function Inspection plan developed an| pressure of teachemassociation| follow the rules.
approved by DEA may impede the desireq
Inspection plan implemente¢ objectives
MOV A. Implementation of inspectiof

Approved Plan

Monitoring and follow

up

reports

plan includes follow up.
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

Recruitment of replacement
teacher to fill in for teachers on
official leave (as and when
required)

ovi

Policy and plan to recruit
replacement teachers

MOV

Approved Plan for recruitment

R. Availability of required funds
A. Pool of unemployec
graduates established at loc
level for hiring as replacemer
teacher

Allocation of fund in regula
budget

Ensure an dfective and

regular

summative assessment if

formative

all schools

and

Training of head teachers and
teachers on curriculum based
assessmentby 2019.

oV

All teachers and head teache

trained in quality baseq
assessment.

Feedback mechanism
established

MOV

Training, progress and feedba

A. Planning for training i
coordinated with PITE wh
develop and implement the
training programme.

reports

Ensure that all the schools oV

conduct formative andummative

assessmentby 2019 B-Os regularly monitor thg
conduct of formative and

Summative assessments.
MOV

School results profile
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

Monitoring report

Prepare dathase of formative &
summative assessments in
coordination with schoolshy
2019.

ovi

Include information in EMI{
through addition of relevant
guestions.

MOV

EMIS and DEMIS Reports.

A. EMIS & DEMIS include sub
of quality of assessments data
their proforma.

R. Dearth of qualified human
resource at district level

Training to staff in the relevan
field

Analysedata of formative &
summative assessments and
provide feedback to schoolsy
2019

oV

All district officials and hea
teachers trained in analysis (¢
assessment data.

Assessment results analysed
district  officials and heaq
teachers and conveyed to D(
on regular basis.

MOV

Training and progress reports.

Analytical
assessments.

report on

EMIS, DEMIS reports.

A. DOS provides feedback
assessment results to distrig
and schools regularly.

R. Dearth of qualified humal
resource at district ang
provincial level to take up this
huge task.

Induct qualified human
resource for analysis ¢
assessment results q

outsource the task.
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

Develop and implement vigilance
and monitoring system taontrol
cheating in exams conducted by
districtsby 2017

ovi

Vigilance & monitoring syster
developed and introduced in th
district.

Rules for conduct of examinatio
framed and approved

A. District administration tg
extend maximum cooperatio
to eradicate cheatingn exams.

MOV
Monitoring and feedback
reports.
Copy of rules
Create political and social suppo| OQVI A. Advocacy and awarene
to control cheatingby 2017. campaign include corner
Advocacy and awarenes meetings, workshops, an
campaign designed anl seminars at district level.
implemented.
MOV A. Electronic and print media
— used for advocacy and
awareness.
Advocacy materials, worksho
and seminar reports, medi
clipping.
A. Community is mobilized t
cooperate in curbing the
cheating menace.
Ensue conducive learning| Prepare shool development plar] OVI
environment in all schools | for all schools by December 201§ A. Head teachers develo
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

School
prepared.

development  plan

MOV
Progress reports.

Approved School developme
plans

district plans in collaboratior
with DEO office.

Provisionof additional classrooms
in overcrowded schools by 2018,

(0)Y

PCG1 prepared and submitted tq
DOS.

Additional classrooms
constructed and functionalized
in overcrowded schools.

MOV

Budget release.

R. Budget constraints

R. capacityof District office to
prepare PC1

Advocacy to increase financi
resources

CPD to enhance the capacity
District office

PG1s.

PCIVs

DEMISreport.
Provision of norsalary budget to] OVI A. Nonsalary budgetary nee( Advocacy to increase financi
maintain ¢assrooms for schools identified. resources

Funds available for regulg

maintenance and repair 0

R Budget constraints
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

existingclassrooms.
MOV

Budget release

Provision of all requireghysical

facilities in the schools an
replenishment of consumable
facilities

ovi

Required  physical facilitig
needed in schools ascertaine
and listed.

Cost estimates prepared fq
provision of physical facilitie
and conveyed to provincs
through district administration.
MOV

List of required facilities.

Cost estimates.

Budget release.

Progress reports.

A. Plan for replenishment @
physical facilities prepared b
DOS in consultation  witl
districts education offices.

R. Budget constraints

Advocacy to increase financi
resources

Improve learning environment
andmentoring
practices/approaches in all
schoolsby December 2017

(0)Y

Training in techniques o
mentoring/peers approach
provided to the teachers

A. Training to be provide
through cluster based approach
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

MOV

Training and progress reports.

Introduceeffective and
collaborative management
practices among teachers and
head teachers in all schodby
December 2017

ovi

Regular meetings of staff an
head teachers convened in g
schools.

MOV

Minutes of meetings.

Provision of norsalary budget for
conducting cecurricular
activities for the schools.

oV

Budget is allocated for eq
curricular  activities for al
schools.

MOV

Non-development
document.

budget

Budget release.

A. Provision of noalary
budget and its transparen
utilization improve the quality
of education.

Conduct regular ceourricular
activities in all schoolsy
December 2016.

oVl

Plans prepared for courricular
activities in schoolsby head
teachers and submitted to DE
office.

School clubs established in {

A. Students receive training i
school from the civildefense

officials, health officials and
D.R.R.
A. Students get
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Objectives Key Targets Indicators KeyAssumptionsRisks Risk Mitigation Strategy
schools. recruited/registered as  boy
scouts and girl guides.
MOV

Notification of week reserved fo
co-curricular activities.

School clubs activity reports.
Cocurricular plans.

{GdzRSYy G aQ LI NI
prize distribution day report.

Physical monitoring and visits
schoolsand vsit reports

Prepare and conduct awareness
campaign against corporal
punishmentby December 2017

oV

Awareness campaign designg
and implemented.

Electronic and paper medi
taken on board for the purposq
of advocacy and awareness.

MOV
Advocacy materials, worksho

and seminar reports, medi
clipping.

A. Advocacy and awarene
campaign include corne
meetings, workshops, an
seminars at district and scho
levels.
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Objectives Key Targets Indicators KeyAssumptionsRisks Risk Mitigation Strategy
Ensure eradication of corporal | OVI A. Community cooperate i
punishment from all schools in eradication of corpora
the districtby December 2017 | Orders  of the  provincia punishment, if found necessan
education  department  aboul 4ctions should be conveyed 1
eradication of corpora

punishment strictly followed by
all the schools.

Effective monitoring system i
place for eradication of corporg
punishment in all schools.
MOV

Office order and naotifications.

competent authority.

A. PTSMCs to be involved in t
monitoring process along wit
the EFOs.

Monitoring reports and
complaints received an(
redressed.
Counselling for students o] Develop Counselling Units at [e)V]] A. Counselling framewor

middle to higher
secondary schools fo
better career choices

district levelsby December 2017

_Plan for introduction of district
counselling units approved

MOV

Approved plan

prepared in consultation with
potential employers and highe
education authorities.

Training of Head teachers in
counselingoy December 2017

(0)Y

Training to hea

teachers

imparted
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Objectives

Key Targets

Indicators

KeyAssumptionsRisks

Risk Mitigation Strategy

MOV

Training reports

Ensure &ailability of
functional libraries and
laboratories in all schools

Ensure existing school libraries
are functional and establish new
libraries in schools ( where
needed)by 2018

oV
Functional libraries in all school

Funds provided to establis
libraries in all schools.

MOV
Libraries functionalized
Budget release.

Library registes.

A. Standards and benchmar
prepared and notified on use ¢
libraries.
A. Funds are released fq
replenishment of libraries

A. Sustainability ensured b
allocating funds in  non
development/recurring budget.
R Teachers will hesitate t
perform additional duty

Training and incentive to thg
teacher incharge of library.

Ensure laboratories in existing
schools are functional b3018

(0)Y

Functional laboratories in 4
schools

MOV
Monitoring

reports on

laboratories

A. Standards and benchmar
prepared and notified on use ¢
and replenishment of
laboratories.

A Funds are
replenishment
material

released fq

of laboratory
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Annex 12.1: Early Childhood Education

Objectives

KeyTargets

Indicators

Key Risks

Risk Mitigation Strategy

Introduce Early Childhood
Education inthe district

Aware the stakeholders of EQ
Policyby Dec, 2016.

OoviI
Awareness raising program of E
developed

MOV
Report of awareness sessions

A. The provincial governmer
has developed a policy on E(
and circulated to the district.
A.DOS coordinates with th
district and divisional levels i
preparation of awarenes
campaign

Introduce ECE in at least 1]
(30%) existing schools by 201

oVl

PGl prepared and submitted tq
DOS

Development budget allocated i
the PSDP for establishment of E
classes in schools.

MOV
Approved criteria for selection g
schools

Approved PC 1
Annual Budget Book

A. Budget for ECE allocated
the governmenibf Balochistan

A.50% primary schools with
existing/available classroom
and 50%for construction  of
new classe¢60% boys & 409

girls) identified for
introduction of ECE

A.ECE classes are bei
monitored

R. Low current capacity an
comprehension of EC&mong
teachers, teacher

Inclusion of ECE related courses
pre-service and in service teach
trainings.
Workshops on ECE with teache
head teachers anddid officers in
districts.
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Objectives

KeyTargets

Indicators

Key Risks

Risk Mitigation Strategy

All new schools to have E(

set ups.

ovi

Policyapproved for new schools
MOV

Approved PC 1s

A. Funds are available.

Recruitment of staff in
selected schools by 2018.

oVl

SNE for the ecruitment of
teaching and non teaching sta
prepared and submitted to DOS

Recruitment process of teache
completed phase wise

Required teachers deployed
MOV
Approved SNE

List of recruited teachers

A. Funds are available

EMIS report
Organize Training of teache| OVI A. PITE has developed tlf Advocacy at provincial level for
on ECE concepts by 2018. training modules based on E( provision of financial resources.
ECE teacher Training pl¢ curriculum.
approved
A. PEACBOC has developed
MOV the Standards and tools fo

Approved plan.
ECE teachetsaining report.
List of trained teachers

assessmendf ECE classes.

R. Non provision of ECE budg
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Objectives KeyTargets Indicators Key Risks Risk Mitigation Strategy
may hamper the activity
Ensure ommunity and| OVI A. the education departmen| Over haul of the commuty
parental participation in EC has notified ToRs of PTSM| support system in education i
by July 201 Resource person nominated ar members with reference td Balochistan

list submitted to PITE
Training plan prepared
Training imparted to PTSMCs
MOV

List of resource persons
Training Plan

Training reports

ECE.

A. PITE has developed Traini
packages for capacity buildin
of PTSMCs in ECE context.

School health and nutrition
services for ECE children

Health awareness of parent
teachers and students

oviI
Health awareness programm
developed

A. Awareness programmsg
developed by Health
Department (PPHI) i

consultation with Department
of Education
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Objectives

KeyTargets

Indicators

Key Risks

Risk Mitigation Strategy

MOV
Approved awareness plan

Implementation/monitoring
reports

R. No existing coordinatio
mechanism  between the
Departments of Education an
Health.

Institutitonalise a  coordination
mechanism between healthand
education departments

Development of  student

health profile

Oovi
Health profile developed
MOV

Database of health profile (EM
data)

A Health screening proces
employed by PPHI i
coordination with the
Department of Health.

ECE support andhonitoring

Training of EFOs in
monitoring and mentoring of
ECE teachers by 281

oVl

Mentoring and monitoring plans
initiated.

MOV

List of Trairees

Training reports.

A EFOs trained in monitorin
of ECEs
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Annex 1.3: Governance & Management

Objectives Key Targets Indicators AssumptionsKey Risks Risk Mitigation Strategy
Capacitate the district| Capacitate DEA and DEG | OQVI A DEA and DEGs function | ¢ S OKSNBEQ | 442
to function effectively | function effectively. oversight bodies for leadership, civil society an
in the newly Orientation of DEA and DEG on th{ implementation of DEDP. media are involvedo dilute the
decentralised powers,responsibilities and functions| o | jnkages among DEA, DI pressures.
framework and district counsel (locg ¢ SI OKSNE Q willilde?

Mov government) strengthened fo| positively engaged in th¢
the improvement of| reform process.

Report on orientation sessions i
education.

At provincial level the advisor]
R Strong resistance b} committee/oversidnt

teachers association an| committee should bound the
political pressures to change| provincial  stakeholders g
the status quo provide immediate feedback o
the recommendations made b
R The recommendation mad district authorities coordination

by DEA and communicated { mechanism will be
the province are not actively strengthened through
responded. enforcement

R Lack of coordination g
schoolcluster, clustedistrict
anddistrict-province level

District Education Office] QVI The secretariat to DEG arn
function as effective DEA prepares agenda|

secretariats to DEA and DE( Capacity ~ of EFOs developed | working papers for the
functioning as secretariat to DEG a meetings of the forums an
DEA

issue minutes of the meetings
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Objectives

Key Targets

Indicators

AssumptionsKey Risks

Risk Mitigation Strategy

MOV

Training reports

Ensure effective functionality OVI A. Clusters established an
of clusters Clusters made functional responsibilities notified
MOV
Reports on cluster activities
Training of Drawing and ovi

Disbursing Officers at the
Cluster Level

Trainings for DDC=nducted
MOV
Training reports

Multi -stakeholder
involvement
improvement
education
district

in

in
of
the

Formal engagement o
¢SHOKSNEQ -
implementation of District
Plan by Seg016.

MOV

(0)Y

Active participation of Teache
Associatiorrepresentatives in DEG fd
planning and monitoring an
implementation

Minutes of the meeting

A. Teachers voice is confirme
in implementation of DEDP
A. The district educatiof

department have contacteq
the provincial government tq
define the role of Teeher
Association

R. Teachers association n
oriented to, nor trained for,
reform process

The provincial government an
districts take effective
measures in collaboration wit
Teacher Associations and he
them to transform their role as
Association
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Objectives Key Targets Indicators AssumptionsKey Risks Risk Mitigation Strategy
Revitalization of existing | OVI A. Terms of reference fo
PTSMCs as per agre¢ PTSMCs are revised. Trainin]

framework by Decembe
2016.

Existing PTSMCs operationalized
EFOs through the approved process

Training imparted as per TOH
contained in Balochistan compulso
Education Act 2014,

MOV

Progress report on revitalization (
PTSMCs

Training report

provided to PTSMCs.

Formation and strengthening
of 366 PTSMCs on the ba:
of frame work by Decembe
2021.

OV

Remaining PTSMUsrmed by EFO
through the approved process.

Existing PTSMCs Strengthened

Training imparted as per TOH
contained in Balochistan compulso
Education Act 2014.

MOV

Progress report of PTSMCs Formed

Training report
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Objectives Key Targets Indicators AssumptionsKey Risks Risk Mitigation Strategy
PTSMC Monitoring OVI R. Slow process in developinr The process should b
mechanism in place bjune the tools by the relevan{ accelerated to improve the
2018 Tools developed by educatio organization monitoring of institutions

department.
MOV
Tools available
Monitoring reports
Overall capacity | Implement the ovi
development of | recommendations of A. Implementation of CD Pla
District  Education| Capacity Development Plang Capacity development pla|  includes restructuring and
Offices developed in 2014. implemented revised job descriptions
MOV
Implementation reports
Building the capacity o] OVI A. The Directorate of

managers by March 201

Training modulesn accordance with
JDs developed in collaboration wit
Directorate of professiona|
development.

Training imparted to all EFOs.

MOV

Modules

Professional Developmer
has already developed
training programme.
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Objectives

Key Targets

Indicators

AssumptionsKey Risks

Risk Mitigation Strategy

TrainingReports

Effective Planning ang
Management at
District level by using
data

Training of EFOs in data u
by 2017

oVl

Training and awareness plan prepare
Trainingimparted on data use

MOV

Training reports

R. A culture of oral
information relay and low data
use impedes the shift

Direction on data use by the
District Education Authority
(DEA)

Strengthening EMIS

Ensure availability of data of

oVl

R. Limited data on quality

Indicators for quality develope

to provide | allinstitutions with DEMIS by produced including SLOs, as assessed

comprehensive Dec2016 DEMIS database developed PEAC and teacher training.

qualitative data with

analysis as per use Mov

needs
EMIS report

Effective monitoring| District education officeq OVI A. By using monitoring an

and evaluation of| effectively use indicators evaluation tools the

district education | given in District Educatiof Indicators used performance of institutions

development  plans| development Plan by 2017. improves  resultantly  the

by District Education MoV realistic planning and

Officers ) | management is in place An output and outcomebased
Operational plans and monitorin . o .
reports R. Weak mechanism of | monitoring and evaluation

Minutes of DEG and DEA meetings.

monitoring and evaluation
that depends mostly on inpu
related partial information.

process will be invigorated
through CPD programs
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Objectives Key Targets Indicators AssumptionsKey Risks Risk Mitigation Strategy
More efficient | Ensure optimum utilizatior] OVI A PIFRA authorities coopera
Financial of all available funds by to train district specified
Management at the| district DDOs and check ar] All DDOs trained onlPRARules stakeholders
district level balance mechanism in plag A The ToR of DEA are revisit
through DEAy 2018. Check and balance mechanis ang monitoring of utilization
developed and implemented of fundsincorporated
MOV Well informed mechanism wi
- R. As the DEA is not aware | be developed for utilization o
Training reports the funds allocated through all incoming funds e.g
PSDP and other source parliamentarian, PSDH
Mechanismnotification therefore appropriate| Donors/NGOs  and  othe
utilization of funds cannot be sources etc. to ensure it
ensured proper utilization by DEA.
More transparent allocation OVI A. District government has it
and expenditure of finances own website.
Availability of monthly accounts o
website of the education department
MOV
Website of theDepartment of Schoo
Education
Effective School Training of Head teachers | QVI
Management school management by Jun

2017.

Training of head teachers

MOV

Training reports
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Objectives

Key Targets

Indicators

AssumptionsKey Risks

Risk Mitigation Strategy

Ensure school based planni
andbudgeting by Dec, 2017.

ovi
School development plans approved
MOV

Approved School Development plang

Establishment of| Implement the policy of OVI A Policy framework will beg
Linkages with| linkages with madrassa developed by  Educatio
madrassas and communicated by  the District  education  departmen| department in due course 0
private schools province. implemented_ _the policy framework iy time.
letter and spirit . .| Expedite the process @
R. slow process in developi ) i
MOV the policy framework is developing policy framework
effecting the coordination
Policy framework among public, private an(
madrass
Report of implementation
Introducing  Gender| Introducing gender [e)V]] R.Resistance by the officials | Strong and regular messag
balanced awareness campaign d by power. from the department
management December 2Q7. communities  including  teacher R.Non provision of conducive
approach in district sensitized environment to females td
management work

The assignment of capacity uilding
of female accomplistd

MOV

Reports of seminars and trainings

Provision of pecial facilities
for female workers in officeq

oV

R. Budget constraints

Advocacy to meet the target se
in DEDP
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Objectives Key Targets Indicators AssumptionsKey Risks Risk Mitigation Strategy
by December 201 Needsassessed
Planning made and proposa

submitted to the department
MOV

Need assessment report

Establish dy cae centres for
female officialsby December
2017.

ovi
Needsassessed
Planning made and proposa

submitted to the department
MOV

Need assessment report

Physical inspection of facilities

R. Budgetonstraints

Advocate the governmen
machinery to meet the target
setin DEDP
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Annex 2: Implementation Matrices

Annex 21: Access and Equity

Purpose

Results

Activities

Cost (In
Million
Pak Rs.)

Timeframe

2016-17

2017-18

2018-19

2019-20

2020-21

Responsibility

Provision
primary
education

of

opportunities to
every settlement

of district

100 new primary
schools establishe
as per governmen
policy of by June

Develop a criterion fo
selection of site for
opening of primary
schoolsOctober2016

DOS/PPIU

2021

Identify locations
without primary
schools through EFQ
by December 2016

DEO

Prepare phase wis
implementation planin
collaboration with
education department

DOS C&W Deptt,
Education Deptt,
DEO

Recruit local teachers a
per government policy
by December every yed

starting from 2017

DO$DEO
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Timeframe

Cost (In
Purpose Results Activities Million Responsibility
Pak Rs.)| 2016-17 2017-18 2018-19 | 2019-20 | 2020-21
Remove school 20 primary schoolqd Develop a criteriorand DODEA
availability gaps| upgraded to middle | prioritize selection off X
at primary to | levelby June 2021 primary school for up
middle, middle gradationby Oct 2016
to secondaryand
secondary to Prepare an up DO$DEA
higher secondaryj gradation plan in X X
level consultation with DOS
by Dec 2016
Implement the planin DO$DEA
phases by December X X X X X

every year starting from
2016

Preparation of SNE an
submit to DOS by Dec
2016

Recruitment of

Teacherdy December
every year starting from
2017

Infrastructure Cost
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Purpose

Results

Activities

Cost (In
Million
Pak Rs.)

Timeframe

2016-17

2017-18

2018-19

2019-20

2020-21

Responsibility

5 middle schools
upgraded to
secondary level by
June 2021

Develop a criteriorand
prioritize selection of
middle school for up
gradationby Oct 2016

DODEA

Preparation an up
gradation plan in
consultation with DOS
by Dec 2016

DOS/DEA

Preparation of SNE an
submit to DOS by De
2016

DOS/DEA

Recruitment of
Teachersby Decembe
every year starting from
2017

DOZDEA

Infrastructure Cos

2 high  schoold
upgraded to highe

Develop a criteriorfior
the selection ofhigh
schoos for up-

gradationOct 2016

DOS/DEA
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Purpose

Optimum
utilization/
Rationalization
of existing
schools

Timeframe

Cost (In
Results Activities Million Responsibility
Pak Rs.)| 2016-17 2017-18 2018-19 | 2019-20 | 2020-21
secondary level by Prepare and submit SN
June 2021. to DOS for creation of DODEA
essential staff by
December every year
starting from 2086
Deployment of DOS/DEA
Teachers byDecember
every year starting from
2017
Teachers deploymen| Conduct survey 0 DEO
rationalized in | teacher deplogd in X X
schoos to ensure| schoot by Oct, 2016
optimum utilization
by Oct, 2016 Develop a strategy fo DEA
rationaliation by Nov, X
2016
Awareness campaig| Prepare  plan for DEA/PTSMCs
launched in the | awareness campaign i
L . . . X X
district with | consultation with local
underutilized PTSMCby Dec, 2016
institutions by
December , 2017 Implement plan  of X X X X DEA/PTSMCs
awareness  campaig
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Cost (In Timeframe

Purpose Results Activities Million Responsibility
Pak Rs.)| 2016-17 2017-18 2018-19 | 2019-20 | 2020-21

with  assistance o0
PTSMCBby Jan, 2017

Increase number| 23 (15% of 2 roons | prepare plan  for DEADOS

of classooms up | and 7 (1099 of one | construction of

to 5 rooms in| room primary | additional rooms in29

primary schools| schoolsupgradedto | primary schools havin «

(where required) | 5 rooms schools| 2 rooms and 2 having

(where required)by | room, as governmen
June 2021. policy by June 202

(phase wise)
Submit thePlanto DOS X X X X DEA, DEQOS
for approval
Implement plan as pe C&W Deptt, DEA
approval Edn Deptt

Reduce One school meal Prepare school meg DEA /DOS

economic and provided to the|plan and submit to

social barriers to | students in allf education deptt

school entry and | schools by June 202]

continuation
Implement the plan as DEO
approved
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Purpose

Timeframe

Cost (In
Results Activities Million Responsibility
Pak Rs.)| 2016-17 2017-18 2018-19 | 2019-20 | 2020-21
Stationery provided| Prepare plan and
to the studentsin all | submit to education
schools by June 20 | deptt
Implement the plan ag
approved
Transport facility| Identify schools for the X DEA/DEO
provided to the| Provision of transport X
students where
required by Jung
2021 Prepare plan for DEA
provision transport to X
the students and submi
to DOS
Implement the plan ag DOZDEO
approved by by thg X
government
Conducft monitoring ang X X X X DEA/DEO
evaluation of the plan
Awareness campaig| Prepare plan to launch X DEA
on enhancement of| awareness campaign i
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Timeframe

Cost (In
Purpose Results Activities Million Responsibility
Pak Rs.)| 2016-17 2017-18 2018-19 | 2019-20 | 2020-21
AANI aQ the district
conducted
Implement the X DEA/DEO
awareness campaign
D
evelop_ a feedbac X X X X DEA/DEO
mechanism
Data on out of schoo| Obtain data of out of
Provision of ALH children of school school children from
opportunities to [ going age obtained available sources
out of school| py2017.
children 136 ALP  centred Prepare a plan to
established by Jun{ establish ALP centers Edu DepttDOS/
2021 (phase wise) | (Phasewise) by Dec X DEA
2016
Conduct awareness
sessions with DEA/DEO
communities/PTSMCs X
by March 2017
Establish 120 NFE DOS DEA/ NEF
centres to provide X
accessto 20% out of
school adolescents
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Cost In BilliongPKR)

Total Y1

Y2

Y3

Y4

Y5

Total Access and Equity

Recurrent:

Primary

Middle

High

NFE Teachers

Development Cost

Construction (New Bldg/Add: Rooms):

Primary Schools

Middle Schools

HighSchools

NFE Schools

Additional Rooms (P+M+H)

Material Cost (30% construction Cost)

Teachers Training

Text Books

System Strengthening Cost

Total Access and Equity
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Annex 21.1: Inclusive Education

Purpose Results Activities Cost (In Million Timeframe Responsibility
Pak Rs.) 2016-17 2017-18 | 2018-19 | 2019-20 | 2020-21
Create capacity td Education Field Prepare plan for Minimal Cost X DOE/DEAPIU
comprehend and| Officers (EFOsS)DEA| awarenessy Dec,
implement members, teachers| 2016
inclusive and head teacher{ Conduct seminars and X X
education in| have understanding workshopsby March,
schools and ownership off 2017
inclusive  education
by June 2017. Conduct Monitoring X
and obtainFeedback
from attendees of the
awareness process
March 2017 Minimal Cost
Continuous Develop curriculum fof X PITEDEO

Professional
Development
Programme for
teacherson Inclusive

training of teacher®n
inclusive education

Education developed
by 2018

Ensure inclusion o
curriculum on
inclusive education in

CPD
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= E— Activit Cost (In Million Timeframe B ibil
HTROSE estlis CHVITES Pak Rs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021 | “coPonsioiity
Community and Revisit ToRs of X DOEDEA
parental PTSMCsand suggest
participation ensurd | the education depttto
in inclusive educatior| cover inclusive
by 2017. educationin the ToRS
by 2016
Conduct Trainingfor X
capacity building of
PTSMCs in context ¢
inclusive educatiorby
March 2017 DEO/PITE
Conduct  monitoring Cost to be X X X X
and reporting by| covered under
March 2017 PTSMCs capacit
building program
Implementation Baseline study on Terms of referencéo X X X X DOEDOSPITE
inclusive Participation of provide facilities in Minimal Cost
education excluded population | schools by March,201
concepts in] in schools carried
schools out. by Dec, 2016
Conduct training on
Training of EFOs in [ jnclusive education for|
monitoring and | 16 teachers and field
mentor_lng of |nc!u5|ye staff by March, 2017 DEO/PITE
education adoption in —
schools conducted by Conduct monitoring
March, 2017 andfeedback
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Cost in Billions Pak Rs.

Total Estimated Cost

0.130

0.005

0.025

0.042

0.042

0.017

Material Cost

Training Cost

Other development Cost
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Annex 21.2: Disaster Risk Reduction (DRR)

Purpose Results Activities Cost (in Million Timeframe Responsible
Pak Rs.) 2016-17 2017-18 | 2018-19 | 2019-20 | 2020-21
Institutionalize a| Developed aPlanfor | Preparea DRR plan in X DEO/
DRRplan for the | risk prevention,| consultation with DEA| DEA/PDMA
institutions reduction, EFOs and head
preparedness  and teachers by Dec, 2016€
school safety base( Organize awareness X DEO/Head
on PDMA guideline{ S€SSions with teachers
by June 2017 students, head _
teachers, community
and teachers byarch
2017
Organize training fol Cost to be X DEO/PITE
the teachers, head covered under
teachers and EFOs ¢ Governance and
DRR by March, 2017 Management
Provide necessary Cost to be X DOSDEO
equipment to schools | covered under
by May 2017 Governance and
Management
Implement DRR Pla Cost to be X X X DEADOSDEO
by June, 2017 determined by
CD plan
Total DRR Cost
Total Year 1 Year 2 Year 3 Year 4 Year 5
Total DRRCost in
Billions (Pak Rs.)
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Annex 22 : Quality Education

Purpose Results Activities Cost (in Timeframe Responsible
Million Pak | 2016-17 | 2017- | 2018- | 2019- | 2020
Rs.) 18 19 20 21
Curriculum Dissemination plan Team set up for preparation BOC/DOS/DUDBEA/DEO
disseminated to all | developedin of dissemination plan by July
key stakeholders collaboration with BOd_2916
&S by Dec 2016 Approval of plan by thd X DEA
DEA by Aug 2016
Awareness workshops at X X X BOC/DOS/DGBEO
clusters level for all June
educational levels and 2017
EFOs by March 2017
Follow up of curriculum Dec DEO
dissemination 2017
By July 2017
Timely receipt of Develop Textbook X Sept DEO/DOS
textbooks by | Textbooks distribution Distribution Calendar by 2016
students plan developed| Oct 2016
including costing of
transportation by Dec;
2016.
Textbooks distribution
plan implemented by Distribution of textbooks
March, 2017. as per calendar Feb 2017
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Book bank establishef
at school level by 2017

Provision of
space/furniture (Almirah)
by head teacher by Marc
2017

2017

DEO/Head Teacher/PTSM

Awareness to teacher
and students by Augus
2017

Head Teacher/PTSMC

Formation of committee
at school level for
preparation of procedureg
September 2017

Head teacher

Monitoring by  Head
teachers and EFOs

DEO/Head Teacher

Monitoring, Complaint
and redressing
mechanism establishef
for timely supply of
textbooks to the
children by 2017.

Develop a monitoring
mechanism involving EF(
and respective  head
teachers to ensure timely
supply of textbook to the
students by Dec, 2016.

2017

Head Teacher PTSM(
EFO, and EMIS

Establish Complaint an
redressing mechanism 4
school and , DEO, level

DEO/Head Teacher/EMIS

Contribute
improvement

to
of

quality of textbooks

Mechanism for annual
collection of feedback
on textbooks

developed by 2017.

Develop mechanism fo
annual feedback collectio
on textbooks
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Continuous

professional
development
teachers and head

Carried out a need;

assessment fol
professional
development of

Need assessment @
teachers and heaq
teachers on sampling bas

PPIU/PITE

teachers teachers and heac
teachers by June,
2017.
District level trainings | Training of master trainer PITE/DOS/DEO
for teachers and head | through PITE
teachersarrangedin Training of teachers and
coordination with DOS| head teachers by adoptin PITE/DOS/DEO
and PITEdy June, cluster approach by
2018. December
Districtdata base of Develop the Database of DEO/DEMIS
trainingsdevelopedto | trained teachers at district
ensure monitoring and| 'vel by DEMIS
avoid reappearances 0
teachers in trainings
by June, 2018
Subject wiseshortage | Identify subject wise Head teachers, DEO
Ensure of teachers identified | shortage of teachers
availability by Dec, 2016.
Subjects Redeployment plan of | Develop a Policy for DEO/DEG
schools teachers developed on rationalization of teachers
the basis of redeploymentin
rationalization by coordination wif[h DQS _
June, 2017. Prepare rationalization DEA

plan of teacherd

deployment
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Approval by the DE/ DEA
sought
Implementation of plan DEA
Elimination of | ICT approache{ Monitoring of ICT EDO/DO®PIU
Teacher absenteeisn| developed to reduce Implementation of
teachers absenteeism | inspection function as
given in capacity
Strong inspection Develop Inspection plan DEO,
function
operationalized
Implement the inspectior DEO, DEA

plan

Replacement teache]
to fill in for teachers on
official leave (as an(
when required)

Establish a pool of
unemployed graduates at
local level for hirings
replacement teacher

Education Deptt/DEO

recruited

Develop a strategy fo
recruitment of
replacement teachers

DOS/DEO

Ensure an effective ang
regular formative and
summative assessmen|
in all schools

All teachersand head
teachers trained in
formative and
summative based
assessment by 2019.

Prepare a plan fo
teachers, head teachers
EFOs to participate in th
training on assessment
conducted by PITE

Cost included
in CPD Plan

DEAPITEBEAC
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Implement the training

plan DEO/PITE
Follow up of the trainings
DEO/PITE
Review the inspectio
Performa to includg PITE
assessment indicator
Ensure that all thg Preparation of monitoring
schools conduc| mechanism
formative and| Implementation of
summative monitoring plan
assessmerstby 2019
Data base of famative | Establish database of DEO/DEMIS
and Summative| formative and summative
assessments i assessments in
coordination with all [ coordination with DEMIS
schools developed by| by June
2019
Data Analyss of | Training of EFOs and hea PITE
formative & | teachers in analysis of
summative assessment data
assessmentsnade and
feedback provided to DEO/DEMIS

schoolsby 2019.

Analysis of assessment
result by DEO and head
teachers

Submit the result to DOS
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Curriculum based
summative assessmer
of class V and VI
ensured

Training to all paper
setters of class V and VIII
in curriculum based
summative assessments
by 2017.

PITE/BEAC

Vigilance and
monitoring system to

Develop Vigilance &
monitoring system

DEO/DEA

control cheating in
exams developed ani
implemented by 2017.

Implement Vigilance &
monitoring system in all
district level exams by

DEO/DEA

Political and socid
support created to
control cheating by
2017.

Prepare a plan to obtain
political and social suppor
for control of cheating

DEO/DEG

Launch advocacy and
awareness campaign for
control of cheating in the
institutions by._

DEO/Head Teacher

Mobilize the community
against cheating through
electronic and print
media

DEO/DOS
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Ensure conducive

learning
environment
schools

in

school development
plan prepared for all
schools by Dec, 2016.

Conduct training for DEO
and head teachers for
preparation of school
development plan

DOS/DORITE

Preparation of school
development plan by heag
teacher as per standard
format

(Should also
be included in
Governance)

Head Teacher

submit the plan to DEA

Head Teacher

Additional classrooms
in overcrowded
schools constructed b}

Mapping of schoo
population and physicd
facilities through PTSMCsg

DEO/Head Teacher/PTSM

2018.

Prepare Pa For
additional classroom ir
overcrowded schools

DEO

Submit P€l for approval

DEO

Non salary needs for
recurringbudget
provided.

Prepare non salary needs
of the district on the
demand of head teachers
for allocation in recurring
budget

DEO

Submit the recurring
budget of the district for

DEO
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inclusion in the annual
recurring budget

All  required physica
facilities in  schools
provided and
Consumable facilitie{

Prepare list of physical
facilities required in
schools

Head Teacher

in schools replenished Prepare a scheme alon will be cost Head Teacher
with estimated cost of thg on the basis
items included in the list | of study
Submit the scheme along| Part of the DEO
with the cost to the DOS above
consultancy
will reflect
design
Learning environment | Provide Training in DEO/PITE

and mentoring
practices/approaches
in all schools improved
by December 2017

techniques of
mentoring/peers
approach to the teachers
by December 2017

Aneffective and
collaborative
management practices
introduced among
teachers and head
teachers in all schools
by December 2017

Conduct regular meetings
of staff and head teachers
in all schools.

Head Teacher

Budget for curricular
and co curricular

Prepare budget for cd
curricular activities
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activities provided to
schools

Submit the budget to DO
for inclusion in the SNE

Co curricular activities
conducted in schools
on regular basidy
December 2016.

Conduct awarenes
sessions for the teachel
and head teachersbout
the importance of cQ
curricular activities

DEO/Head Teacher

Prepare calendar of c
curricular activities in the
school and submit to thd
DEO

Head Teacher

Establish school clubs
ensure co  curricula
activities in the schools o
perpetual basis

Head Teacher

Conduct teachers trainin DEO/PITE
for counseling ang

guidance at cluster level

Conduct follow up of thg DEO/PITE

impact of training at
school level

Awareness campaign
against corporal

Plan awareness again
corporal punishment
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punishment.
Conductedby
December 2017

Conduct awarenes
sessions with teacherd
students, PTSMCs ar
parents for eradication o
corporal punishment

Teacher training in
alternate disciplinary
measures

Eradication of corporal
punishment from
schools ensureby
December 2017

Monitoring to follow the
instructions of the
government for
eradication of corpora
punishment

DEO/EFOs/Head Teacher

Counselling for
students of middle to
highersecondary
schools for better
career choices

Counselling units
developed at district
level by December
2017

Develop Counseling unit
at district level

Head teachers traine(
in  counseling by
December 2017

Training of head teachers
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Ensureavailability of
functional Libraries
and Laboratories in
all schools

Libraries  in schools
containing books for al
levels made functional
and new libraries

Establish new libraries i
schools and  improve
functionality of existing
libraries

DEO/Head Teacher

established (whereg
needed) by December]

2018.

Prepare a plan to establis DEO/DOS
new libraries in schools
Prepare PC1 to establis DEO

new libraries in the
schools and submit to DO

Prepare timetable for the
students and teachers t
attend library on regulaf
basis

Head Teacher

Laboratories in existing
schools are made
functional by
December 2018.

Conduct surveyto assessg
current functionality of
laboratories in middle ang
high school&nd prepare a
list of equipment for
underutilized laboratories

DEO

Develop a plan fo
enhanced functionality
and usage

DEO/DOS

Prepare  proposal fo
establishing and equippin
laboratories in middle ang
high  schools  (wherd
needed)

DEO/DOS

Prepare SNE for creatio
of the post of laboratory

DEO

58| Page




assistants (where
required) and recurring
budget for maintenance

Submit the proposal an
SNE to the DOS

DEO

Prepare training needs

as per study

DEO/Head Teacher
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Annex 22.1: Early Childhood Education

Purpose

Results

Activities

Cost (in
Million
Pak Rs.)

Timeframe

Responsible

2016-17

2017-18

2018-19

2019-20

2020-21

introduce Early
Childhood Education
in the district

Stakeholders awarg
of ECHPolicyby Dec,
2016

Develop a mechanism t
monitor implementation
of ECE in public an
private schools

DOS/DEO

Develop awarenes
raising program of ECE

No Cost

DO$DEO

Organize awarenes
session on ECE with DE
DEG, EFOs, teache
head teachers and
PTSMCs

No Cost

DOSDEO

ECE introduced in g
least 110 (30%
existing schools by
2017.

Finalize  criteria  fo
selection of schoold
including the schools
with available classroom
and not available
classrooms

DEO/DOS

Identification 34 (50%)
primary schools with
existing/available

classrooms and34 50%

DEODOS

60| Page




Purpose

Results

Activities

Cost (in
Million
Pak Rs.)

Timeframe

Responsible

2016-17

2017-18

2018-19

2019-20

202021

for construction of new
classeg60% boys & 409
girls) for introduction of
ECE

Prepared and submitted
PC1lto DOS

DEODOS

Monitor the Construcion

DEODOS

of 34 ECEclassrooms

All new schools ta

have ECE set ups

Preparation of policy in
coordination with
Province

Teachers and othe

staff
2018.

recruited by

Prepare SNE for the
creation of the posts of

DEO

teachers and non
teaching staff and submi
to DOS

Completing the
Recruitment process of
68teachers phase wise

DEODOS

Requiredteachers
deployed

DEODOS

Training of teachers

Finalization of EC

training  program in

DEODOS/PITH
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Purpose

Results

on ECE concepts
organizedby 208.

Activities

Cost (in
Million
Pak Rs.)

Timeframe

2016-17

2017-18

2018-19

2019-20

202021

coordination with PITE
and DOS

Nomination of teachers
for the ECE training

DEO

Organize cluster based
ECE teacher training
program in collaboration
with PITE and DOS.

DEOPITE

Training olLCs/ADEGan
ECE concepts

DEQPITE

Community and

parental

Nomination of resource
persons and submission
of list to PITE

DEODOS

participation ensured
in ECHby July 2017.

Preparation of Training
plan

DEO/PITE

Impart training to
PTSMCs

DEO/PITE

Shool health and
nutrition services for
ECE children

Health awarenesg
extended to parents,
teachers and
students

Formulate ommittee
including membership
from Education, Health
andsocial welfare
department atdistrict

level | by Mar 201
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Purpose Results Activities Cost (in Timeframe Responsible
Million | 01647 | 2017-18 | 201819 | 2019-20 | 202021
Pak Rs.)
Finalization of ToR of thg
committee Minimal X DEO/DEA
Cost
Draft egreement for
Student health| provision of basic health
profile developed services to ECE children
Conductimmunization,
polio, deworming drives, X DEO/DEA
hand washing and
hygiene campaigns in E(
schools.
ECE support an{ EFOs trained il Mentoring and| Cover X X X DEO/PITE
monitoring monitoring and| monitoring plans| under In
mentoring of ECH initiated Service
teachersby 2018 Training
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Total

Year 1

Year 2

Year 3

Year 4

Year 5

Cost in Billions (Pak Rs.)

Cost of Pakka Construction

Salary cost of Teacher and Aya's

Material Cost

Training of Teachers

Other capacity building costs (sys Streg)

Total Cost EQScale/NonScale Factor)
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Annex 2.3: Governance and Management

Purpose Results Activities Cost (in Million Timeframe Responsible
PakRs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021
Capacitate  the| DEA and DE( Conduct orientation X Edn
district to | capacitated to| sessions for DEA and deptt/DOS
function function effectively DEG
effectively in the
newly Function of District Develop capacity of Minimal Cost X DEA/DEO
decentralised Education Offices EFO®n functioning as
framework made as an effective | Secretariat to DEG and
secretariats to DEA DEA
and DEG
Functionality of Capacity building of the X X X X DEO

clusters made

cluster members

effective
Drawing and| Conduct training of
Disbursing  Officer{ DDOs at cluster level

trained at the Cluster
Level

Multi -stakeholder
involvement  in
improvement  of
education in the
district

¢S OKSNEQ

formally engaged ir
implementation of
District Planby Sep
2016

Ensure active
participation of teacher|
association in  DE!
meeting

Review mandate o
G§SIF OKSNBERQ
in a consultative]

process
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Purpose Results Activities Cost (in Million Timeframe Responsible
PakRs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021
Organize training
program for teacher
association to build
capacity
Existing PTSMC| Operationalize existing
revitalized as per| PTSMCs
agreed framework by
December 206
Impart training as pel
TORs contained il
Balochistan compulsor
Education Act 2014
366 PTSMCdormed | Formation of remaining
and strengthenedon | and strengthening of
the basis of the| existing PTSMCs
framework by
December2021.
Impart training as pel
TORs contained i
Balochistan compulsor
Education Act 2014
PTSMC Monitoring Monitoring of PTSMC
mechanism in placq{ on developed tools
by June2018
Overall capacity] Recommendations o| Implementation of X DOS/DEO
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Purpose Results Activities Cost (in Million Timeframe Responsible
PakRs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021
development of | Capacity Capacity Developmen
District Education| Development Plany Plans developed i
Offices developed in 2014 2014.
implemented
Capacity ofmanagers | Develop taining
built by March 207 modulesin accordance
with JDs
Impart training to all
EFOs
Effective Planning Training impartedon DEO/EMIS
and use ofdatain PrepareTraining plan
Management at| Planning and —
. _g ¢ Impart training on data DEO/EMIS
District level by| Managementby use
using data March 207.
Availability of data of | Set quality and quantity X X DOSEMIPPI
Strengthening all institutions indicators through U
DEMIS to providg ensuredwith DEMIS | consultative process
corr1|_pre.hensn(;e by Dec 2016 Training on collectior X DOSEMISPP
qga ltative ) ata of data on the basis 0 IU/DOC
with analysis as I
set indicators
per user needs
Analyze the data fol X X X DOSEMISPP
decision making IU/DOC
Collating feedback to X X X X DOSEMISPP
improve data quality IU/DOC
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Purpose Results Activities Cost (in Million Timeframe Responsible
PakRs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021
Effective District education| Develop All four levels X DOS/PPIU
monitoring  and | offices effectively| of monitoring and
evaluation of | using the indicatord €valuation including
district education| given in  District the input, process,
develobment Education output and outcome
evelop C levelindicators by Dec
plans by District | development Planby | o917
Education 2017. Develop feedback Cost cover in X DOS/PPIU
Officers mechanism by June above
2018
Review structure As per the plan X X X DEA
approved by the results of study
Education Department | 544 plan
and convey to the DEA
by Dec 2017 developed
More efficient Optimum  utilization| Conduct training forl Unit cost to be X DEA/PITE
Financial of all availablefunds | DDOs on PIFRRules| worked out in the
Management at | ensured by distric by June 2016 result of the study
the district level DDOs and chec.k a. Develop Check an{ Cost to be workeo X X X DEO/cluster
balance mechanism il . .
balance mechanism in the above In charge
place through DEAy
2018.
Allocation and| Training of relevant X X X
expenditure of| staff DEA/DEO
finances made MOre o iodating the X X X DEO/PITE
transparent website
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Purpose Results Activities Cost (in Million Timeframe Responsible
PakRs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021
Head teacherqd Impart training to DEO/PITE
Effective  School trained in  schooll Master Trainers (MT)
Management managementby June through PITE by June
2017 2017
Impart training to head DEO/PITE
teachers with DEDP
and School
development plan by
December 2017
School based plannin| Prepare shool DEO/EFOs
and budgeting| development plarand
ensuredby December| UPdate annually
2017 Submit the plan to DEC
for approval
Establishment of| Policy of linkages witll Implement the policy | Minimal Cost X DEA/DEG
Linkages with| madrassas framework  in letter
madrassas  and communicated by thd &nd spirit
private schools province
implemented
Introducing Gender awarenes| Develop a gender X PTSMCs/DEA
Gender balanced campaign introduced awareness campaigio
management by December 2017 sensitize the PTSMCs/DEC
approach in communities including
district teachers
management Capacitybuildingof X X X DEO/DOS
femaleson gender
awareness
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Purpose

Results Activities Cost (in Million Timeframe Responsible
PakRs.) 201617 | 2017-18 | 2018-19 | 201920 | 202021
Special facilitied AssessNeeds Part of Monitoring X DEO
provided to female ,
. . Plan and submit the X DEO
workers in offices by
proposals to the
December 201 department
Day care centres AssessNeeds DEO
establishedor female
officials by Decembel Plan and submit DEO/DOS
2017 proposals to the
department
Provide facilitiesin day DEO/DOS

care centres
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